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Welcome to the October issue of the

Life Change Care magazine.

We were delighted to welcome you to this year’s
Summer Fair earlier in the month.

It was a lovely day and a great opportunity for
the young people in our care, our team, and in
some cases, their children to enjoy themselves
in a carnival atmosphere.

In addition to the various attractions and
amazing pizza, we also had the opportunity to
celebrate the achievements of our finalists for
the Life Change Care - Caregiver of the year
award 2023: Kallum Ingham, Chloe Walsh, and
Maria Zafar. Maria was the overall winner and
was awarded the prize of £500. All three of them
are outstanding caregivers and colleagues.

Everyone had a wonderful time!

With all three homes open, we continue to
recruit more caregivers to join our team. Several
have joined us recently and more will begin their
inductions in the coming weeks. We are sure
that you will make them very welcome.

Remember. We pay a referral bonus of £500 to
any staff member who encourages a friend or
former colleague to join the team, and who
successfully completes their probationary
period.

We were happy to hear that the pay rise and new
staff benefit package that we announced last

LIFE CHANGE CARE LIMITED

MAGAZINE - OCTOBER 2023

_ Core.ms

month have been well received. In fact, several
of you have already applied to join the cycle to
work scheme. Those who qualified for the
medical insurance cover should have received
their information packs from Aviva by now. If you
haven't received your pack, please contact
Alicia Barratt who will investigate.

This issue contains the usual summary of
birthdays, anniversaries, new starters, etc. ltis a
great way to get to know your colleagues.

Our regular training events are another good
opportunity for you to meet one another, and this
issue lists the various events that were held
during September.

Keep an eye out for news of an interesting
experiment conducted by Joe Black, Nicola
Busiello, and Curt Gregson. They have trialled a
technique to significantly reduce the time and
effort required to produce documentation such
as Daily Records and Incident Reports.

All three homes continue to receive very positive
Regulation 44 reports and their word clouds are
shared in this issue.

We look forward to catching up with you as we
visit the homes or deliver training in the coming
weeks.

Julie and Phil
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BIRTHDAYS (October)

Happy birthday to Nicola Busiello, who celebrates her birthday
on the 25™ October!

Happy birthday to Jackie Chisnall, who celebrates her birthday
on the 24" October!

Happy birthday to Jackie Flynn, who celebrates her birthday
on the 23" October!

Happy birthday to Chris Woods, who celebrates his birthday
on the 215t October!

Happy birthday to Lindsey Patterson, who celebrates her
birthday on the 17" October!

Happy birthday to llyas Shah, who celebrates his birthday on
the 14" October!

Happy birthday to Maria Zafar, who celebrates her birthday on
the 7" October!
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Saturday 2nd September
N.30am onwards
LOWER HOWORTH FOLD HOUSE, HOWORTH ROAD
BURNLEY, 8811 2RE

FREE PARKING

JOIN US EOR LOTS OF FUN! |2

* bouncy castle -

- foirground stolls -

« condyfloss stoll -

* popcomn mochine:

* plzza von -

- ice cream von:
«yummy food «

ond much more!

For more information, emoil Alicia!
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NARRATION EXPERIMENT

During August and September, three willing volunteers (Joe Black, Nicola Busiello, and Curtis Gregson) took part
in an experiment to test the effectiveness of audio tools in completing the significant amount of “paperwork” that
we have to complete on a daily basis.

Caregivers have a difficult enough job as it is looking after the YPs in their care without having to spend hours
filling out various forms. This often happens at the end of a shift when it is difficult to concentrate.

The premise of the experiment was to use a variety of readily available tools to record a narrative which could
then be automatically transcribed into electronic text and pasted into the relevant document.

Documents such as Daily Records and Incident forms have a significant narrative component and lend
themselves to a technique based on audio narration.

Two main approaches were followed with differing outcomes.

e Email dictation
e \oice recorder

Email dictation

Email clients such as Outlook feature a microphone icon above the
keyboard. Using this feature, the team were able to draft an email to B 2 @ %
themselves using Outlook and then pressed the microphone icon to
begin dictation.

©

. . , WIEJR|TIYJULI|jO]P
As soon as they started narrating their recollections, the app began i

transcribing in real time. The transcript is inserted into the draft email AlslIplrlclHlulklL
automatically. Volunteers were able to freely dictate what they planned =

type into the Daily Record or Incident Log etc. 40 Z|X|C|V|B|NIMEES
When complete, they simply sent the email to themselves or the home 23 space  retun

account and then when next sat down at the home computer, they
copied the transcript from the email body and pasted into the relevant document in SharePoint.

Those who trialled this method reported that it saved them a significant about of time and reduced stress. They
were able to spend more time caring for the YPs or getting to bed on time at the end of their shift.
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\oice recorder

All smartphones have some kind of voice recorder app installed. Although they work
slightly differently on Android or Apple, they all allow you to record audio.

00:07.29

Unlike dictating in Outlook, voice recordings generate audio files. Only the Android
version actually generates text transcripts too. The audio and transcript would then
need to be transferred to home computers as email attachments or by cable.

Clearly, this is less efficient than the dictated email method.

It might be worth keeping voice recorder in mind, however. It might be useful to
capture your thoughts following an incident and then storing the audio file in
SharePoint for later reference. That is something for us to consider in the future.

One lesson learned from the experiments was that the transcripts are much more accurate if you dictate them
when relaxed and in a quiet environment. E.g. a home office. Nicola tried to dictate a missing from home incident
in real time as she was following the YP. The result was unusable. In addition to background street noise, Nicola
was also breathless while walking and dictating.

So, although it might be desirable to use a Voice Recorder app whilst recording your thoughts in real time to play
back later, dictating to text should be done in a quiet settled environment.

We have no intention of requiring staff to use this technique or making it policy. Not everyone will be
comfortable using it.

However, those who took part strongly believe that it is an effective and beneficial approach.

If this becomes popular, we will buy additional smartphones to enable more of you to use this technique in your
day-to-day administration.

Please discuss with those who have trialled this method. We hope that you find it helpful too.

Joe Black Nicola Busiello Curtis Gregson
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FEEDBACK

BOOTH HOUSE - Regulation 44 report
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Here are the positive words from the latest Regulation 44 report for Booth House. Words appear
larger, the more frequently they are used. The most common words here (care, effectiveness, positive,

settled, feedback, and relationships) reflect the excellent care being provided by the Booth House
team. Well done team!
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FEEDBACK

STONEBROOK HOUSE - Regulation 44 report
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Here are the positive words from the latest Regulation 44 report for Stonebrook House. Words appear
larger, the more frequently they are used. The most common words here (care, positive, effectiveness,
together, feedback, relationships, supported, settled, and relationships) reflect the excellent care being
provided by the Stonebrook House team. Well done team!
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FEEDBACK
PENNINE VIEW - Regulation 44 report
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Here are the positive words from the latest Regulation 44 report for Pennine View. Words appear
larger, the more frequently they are used. The most common words here (care, positive, happy, and

supported) reflect the excellent care being provided by the Pennine View team. Well done team!
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EMPLOYEE OF THE MONTH - September

Well done to each of our employees of the month. They each receive a £25 Amazon voucher. “

BOOTH HOUSE

B

Congratulations to Nicola Busiello who was the employee of
the month for Booth House in September 2023.

Pennine View

Congratulations to Nigel Fielding who was the employee of
the month for Pennine View in September 2023.

STONEBROOK HOUSE

Congratulations to Jack Whittaker who was the employee of
the month for Stonebrook House in September 2023.
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TRAINING

September was a busy month for training. A total of 86 course completions and certificates were
recorded.

During September, Jonathan Rawcliffe from Bumps and Bruises First Aid [ &t e
Training, delivered two training courses for some of our team: '"n &fq
[Eirs A d] &

e Paediatric First Aid

e Safeguarding

During September, Grace Dinn the following courses for some of our team:

e Therapeutic Crisis Intervention (TCI)

¢ Incident paperwork (TCI)

During September, Gary Johns from A1 Health and Safety, delivered \
the following course for some of our team: /‘
Health and Safety Ltd

e Fire Awareness and Fire Marshalling

During September, Dr Margaret Bullock delivered the following workshop for
some of our team:

Ir

Therapeutic Management Meetings - TMM reporting and
recording.
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During September, Phil Stirpe delivered the following workshop for some of our team:

e |T device data storage and E-safety

These workshops evolve over time in response to the needs of team and the policies of the company.

One output of this month’s workshop was guidance on the storage of electronic documents on physical
devices. i.e. locally. In fact, this section dealt with why we should NOT store documents locally. In addition,
we also explored the risks involved in storing passwords to services such as SharePoint and MyHRToolkit in
the browser for convenience.

Given the importance of this topic, we have created a short 4 minute online presentation that will form part of
a future course on our Moodle platform.

In the meantime, please take 4 minutes to view this video and remind yourself why we should never store
documents or passwords on a local device.

https://www.youtube.com/watch?v=aSfYCWuYa7w

&) Storing electronic documents or files on physical devices .g
5

During September, one or more of the following courses were

completed on our Moodle platform. m dI
TnNoodaie
A total of 85 certificates were issued.

Contextual Safeguarding Medication Advanced

Criminal exploitation and county lines Self harming

Developmental Trauma, an Introduction Storing receipts in the cloud with Dext
Disclosure - Childrens homes Level 2 Suicide prevention - ligatures

Filling in timesheets Understanding COSHH

Harmful Sexual Behaviour
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As we strive to improve our service, our policies and procedures are added to and updated on a regular basis.

During September, the following policies and forms have been published or updated:
Policies and Documents Updated

Policy and Procedure 2567 - Cycle to Work Scheme Policy and Procedure .docx

Form 3678 - Transition Plan.docx

Ensure that you take the time to familiarise yourself with any new or updated policies. If you have any questions,
please discuss these with your manager.

Policies and procedures are typically located within the Generic — all homes folder. Where a policy needs to
differ for a particular home, a similarly named policy will be stored in that home’s folder. If a home has its own
specific policy, it will supersede the generic policy that will apply to the remaining homes.

If you have difficulty locating a particular policy in the Policies, Procedures, and Forms library, a complete list
can be found in the Policies procedures and forms accessible index.pdf document.

Policies, Procedures, and Forms i v

| MName

Booth House
Generic - all homes
Pennine View

Stonebrook House

]T:,_-"], Policies procedures and forms accessible index pdf
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SOCIAL MEDIA

In order to help promote Life Change Care and support our efforts to recruit more team members, we
have been increasing our activities online by engaging with colleagues, associates, and potential recruits
on Facebook and LinkedIn.

You are our best ambassadors. The more that you promote what great work that you and your
colleagues do at Life Change Care, the more people will be attracted to join us and support the team.

Please support our initiatives online by following us on Facebook and connecting to us on LinkedIn. The
more that you like and share our posts, the wider our news will travel.

If you are on Facebook, please follow our page: https://www.facebook.com/LifeChangeCare

Life Change Care
Limited

72 likes « 80 followers

e @O0

If you are on LinkedIn, please connect to Alicia Barrett (our amazing Operations Manager):

w
g“ € Lmtea

Alicia Barrett

Operations Manager at Life Change

Care Ltd

Finally, please share your opinion of Life Change Care on our Indeed page. There is no better way to
attract applicants than positive reviews from existing employees. You help with this initiative would be
appreciated.

Indeed / Life Change Care

Io®
F indeed ‘s Findjobs ~ Company reviews  Salary guide
v 3 ™

- Life Change Care

4.4 Jokdokfr 12reviews
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weeks. Please join us in welcoming them!

We have been delighted that a number of carers have joined our team in recent

Chris Woods

Therapeutic Care
Giver at Booth

Rebecca
Lorraine

Senior Therapeutic
Care Giver at
Pennine View
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Caroline Athar

Bank Therapeutic
Care Giver

Claire Johanson
Therapeutic Care

Giver at Pennine
View
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Position held: Senior Therapeutic Caregiver
How long worked in care? 15 years

What did you do before working for LCC? Mental health

consultant for adults and children.

What do you enjoy most about your job? Working with

yp’'s and seeing them achieve

What do you like to do outside of work? Hiking, gym and

socialising with friends and family

Where do you see yourself in 5 years? As a deputy

manager
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RECRUITMENT

With three homes now open, we are recruiting for the
following roles:

2 x Therapeutic Care Givers

Remember, if you make a referral, following a successful
probation period you will receive a bonus of £500!!

https://lifechangecare.co.uk/careers/
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