NEWSLETTER - February 2024

Welcome to the February issue of the
Life Change Care magazine.

| welcome you to the February 24 news
magazine by congratulating Alicia Barrett on her
9 vyear anniversary of working for JSA
Psychotherapy and Life Change Care. What a
consistent and steady ascent from JSA Admin
Apprentice to Senior Management in her
position as company wide Operations Manager!
Well done Alicia and well deserved.

As February unfolds we are well and truly into
2024 with the new year heralding change. At
the end of the month, Grace Dinn will be
leaving us for pastures new, we will be wishing
her a fond farewell when we say goodbye to our
colleague and friend. As Grace leaves, we are
delighted to welcome back Gillian Bostock-
Keller as the new manager of Stonebrook
House. A new chapter for the home and the
management team will begin!
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| would like February to be 'notice your
colleague' month, where each one of us takes
time to notice, listen and appreciate each other.
Remaining regulated can be one of the greatest
challenges in our field of work, but remember
our over-arching principal, that 'dysregulated
children can only heal when they receive
emotionally regulated care." Let us all step back
and notice each other, value out skills and join
up as a well regulated team around our
children.

Julie and Pnil.

In this issue, you will find many of the usual
sections including:

e Anniversaries

o Birthdays

o New starters

e Employee of the month

e Feedback

e Training

e Policies and procedures
o etc.
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BIRTHDAYS (February)

Happy Birthday to Nigel Fielding, who celebrates his birthday
on the 2" of February!

Happy Birthday to Michaela Dillon, who celebrates her
birthday on the 4" of February!

Happy Birthday to Amy Holden who celebrates her birthday on
the 17" of February!

Happy Birthday to Lois Pearson who celebrates her birthday
on the 24th of February!

Happy Birthday to Aimee Smith who celebrates her birthday
on the 15" of February!

Happy Birthday to Adam Williamson who celebrates his
birthday on the 23" of February!
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Anniversaries February 2024

Alicia Barrett Celebrates her 9 year anniversary with us on the
2" February!

Rickie-Lee Robinson Celebrates her 3 year anniversary with us
on the 8" February!

Curt Gregson Celebrates his 3 year anniversary with us on the
22" February!

V
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NEW STARTERS (January 2024)

Aimee Smith has joined the Pennine View team in January!

Katie Divito has joined the Pennine View team in January!
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FEEDBACK

BOOTH HOUSE - Regulation 44 report
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Here are the positive words from the latest Regulation 44 report for Booth House. Words appear
larger, the more frequently they are used. The most common words here (care, monitoring, positive,
and feedback) reflect the excellent care being provided by the Booth House team. Well done team!
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FEEDBACK

STONEBROOK HOUSE - Regulation 44 report
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Here are the positive words from the latest Regulation 44 report for Stonebrook House. Words appear
larger, the more frequently they are used. The most common words here (monitoring, care, assessed,
impact, and managed) reflect the excellent care being provided by the Stonebrook House team. Well

done team!
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FEEDBACK

PENNINE VIEW - Regulation 44 report
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Here are the positive words from the latest Regulation 44 report for Pennine View. Words appear
larger, the more frequently they are used. The most common words here (positive, care, monitoring,
happy, and supported) reflect the excellent care being provided by the Pennine View team. Well done
team!
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EMPLOYEE OF THE MONTH - December 2023 &
January 2024

Well done to each of our employees of the month.

BOOTH HOUSE

Congratulations to Anthony Helm who was the employee of
the month for Booth House in December and January!

Congratulations to Rebecca Lorraine who was the employee of
the month for Pennine View in December 2023.

Congratulations to Samantha Redmond who was the employee of
the month for Pennine View in January 2024.

STONEBROOK HOUSE

Congratulations to Amy Holden who was the employee of the
month for Stonebrook in December 2023.

Congratulations to Claire Stowell who was the employee
of the month for Stonebrook in January 2024.

¥
3
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TRAINING

s Dr Margaret Bullock delivered the following workshop for some of our team:
Understanding and helping those with ADHD.

Johnathan Rawcliffe is running a Grace and Jackie F will be running a TCI Course on the 19
Safeguarding of Children Level 2 (child

protection) course on the 9" February.

February.

Joseph Black is running a Development training course

He will be covering the topics

Quality Standards

SCCIF

Touching on OFSTED/Inspection Prep

Some other REGS in addition to Quality standards (44/45/5).
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As we strive to improve our service, our policies and procedures are added to and updated on a regular basis.

During December, the following policies and forms have been published or updated:

Policies and Documents New and Updated

Policy 1567 - Staff Meal Allowances Policy.docx

Policy 1568 - Children's Takeaway Allowance .docx

Policy 2572 - Employee Benefits .docx

Policy 2575 - Providing Professional Reference Requests .docx
Letter 2576 - Reference Request Letter Response .docx
Document 3688 - It Helps Me When Booklet .docx
Template 3689 - Restorative Debrief Template .docx
Template 3690 - BH - Children's Meeting Template .docx
Template 3691 - PV - Children's Meeting Template .docx
Template 3692 - PV - Staff Meeting Agenda Template .docx
Template 3693 - SB - Staff Meeting Agenda Template .docx
Template 3694 - BH - Staff Meeting Agenda Template .docx

Form 7014 - Management Annual Appraisal .docx

Ensure that you take the time to familiarise yourself with any new or updated policies. If you have any questions,
please discuss these with your manager.

Policies and procedures are typically located within the Generic — all homes folder. Where a policy needs to
differ for a particular home, a similarly named policy will be stored in that home’s folder. If a home has its own
specific policy, it will supersede the generic policy that will apply to the remaining homes.

If you have difficulty locating a particular policy in the Policies, Procedures, and Forms library, a complete list
can be found in the Policies procedures and forms accessible index.pdf document.
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Policies, Procedures, and Forms o

| Name

__  Booth House
Generic - all homes

Pennine View

Stonebrook House

@ Policies procedures and forms accessible index.pdf
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SOCIAL MEDIA

In order to help promote Life Change Care and support our efforts to recruit more team members, we
have been increasing our activities online by engaging with colleagues, associates, and potential recruits
on Facebook and LinkedIn.

You are our best ambassadors. The more that you promote what great work that you and your
colleagues do at Life Change Care, the more people will be attracted to join us and support the team.

Please support our initiatives online by following us on Facebook and connecting to us on LinkedIn. The
more that you like and share our posts, the wider our news will travel.

If you are on Facebook, please follow our page: https://www.facebook.com/LifeChangeCare

Life Change Care
Limited

72 likes « 80 followers

VOLBITED

‘
;

If you are on LinkedIn, please connect to Alicia Barrett (our amazing Operations Manager):

https://www.linkedin.com/
mg\rem!

Alicia Barrett

Operations Manager at Life Change
Care Ltd

Finally, please share your opinion of Life Change Care on our Indeed page. There is no better way to
attract applicants than positive reviews from existing employees. You help with this initiative would be
appreciated.

Indeed / Life Change Care

Q- Life Change Care
4.4 Sokdokdr 12
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Position held: Senior Therapeutic Care Giver
How long worked in care? 8 Years

What did you do before working for LCC? Worked as a

teaching assistant in a complex needs primary school

What do you enjoy most about your job? Spending time

with the children and developing positive relationships

What do you like to do outside of work? Spend time with

friends, take part in creative activities

Where do you see yourself in 5 years? Continuing to

develop and progress professionally
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