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Welcome to the December issue of
the Life Change Care magazine.

With the rush to get everything in order before
the Christmas break, this issue is a little late
getting to you.

In this issue, you will find many of the usual
sections including:

e Anniversaries

e Birthdays

o New starters

e Employee of the month
e Feedback

e Training

e Policies and procedures
e efc.

It has been perhaps our most significant year
since we opened Booth House in 2015.

After taking the difficult decision to close
Pennine View as a Family Residential Centre in
August 2022, we were delighted to be able to
reopen as a Residential Children’s home this
summer following a major refit.

Over the years there have been a few changes
of personnel, but we feel that we now have the
strongest management team yet and are
confident that with their excellent teams of
therapeutic caregivers, we are well placed to
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provide the best care and outcomes for the
children in our care.

The senior management team has been joined
by Alicia Barrett, who as Operations Manager
reports directly to Phil Stirpe and works
alongside Lindsey Patterson, our Service
Manager.

All of this was against the backdrop of a difficult
time for everyone due to the cost-of-living crisis.
We are relieved that the economy appears to be
in @ much better state than it was this time last
year, and hope that you are starting to feel the
benefits.

Apart from the reopening of Pennine View, the
other big highlight was our annual summer fair.
This year was the biggest and best yet. It was
wonderful to welcome so many of you to the
farm and celebrate the annual Caregiver of the
year awards. Congratulations to Maria Zafar, our
well-deserved winner for 2023!

There were several births in the team including
our Finance Officer, Caroline Byrne who gave
birth to Henry on December 19" We'd like to
give a welcome to all our Life Change Care
babies of 2023.

While Caroline enjoys her maternity leave, we
are grateful to have Michaela Dillon step in to
cover her role until she returns to work.

Finally. We would like to wish you and your
families a very merry Christmas and a happy
New Year!

If you have any content or news that you would
like to share, we would love to include it in future
issues.

Julie and Phil
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BIRTHDAYS (December)

Happy birthday to Daisy Stirpe, who celebrated her birthday
on the 6™ of December!

Happy birthday to Max Stirpe, who celebrated his birthday on
the 13" of December!

Happy birthday to Caroline Byrne, who celebrates her birthday
on the 28™ of December!
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BIRTHDAYS (January 2024)

: Happy birthday to Corina Cross, who celebrates her birthday
! on the 4"°" January!

Happy birthday to Chloe Walsh, who celebrates her birthday
on the 18" of January!

Happy birthday to Laura Hacking, who celebrates her birthday
on the 21 of January!

Happy birthday to Matthew Wiggin, who celebrates his
birthday on the 23" of January!

Happy birthday to Jade smith, who celebrates her birthday on
the 24™ of January!

Happy birthday to Phil Stirpe, who celebrates his birthday on
the 26" of January!

Happy birthday to Sam Redmond, who celebrates her birthday
on the 29" of January!
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ANNIVERSARIES (January

Max Stirpe celebrates his 3-year anniversary with Life Change
Care on the 18th of January 2024.
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NEW STARTERS (January 2024)

Alison Hirst returns to the team as a part time Senior
Therapeutic Caregiver in January 2024. Welcome back Alison!

Korie Milne returns to the team as bank Therapeutic Caregiver
in January 2024. Welcome back Korie!
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FEEDBACK

BOOTH HOUSE - Regulation 44 report
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Here are the positive words from the latest Regulation 44 report for Booth House. Words appear
larger, the more frequently they are used. The most common words here (care, monitoring, positive,
and feedback) reflect the excellent care being provided by the Booth House team. Well done team!
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FEEDBACK

STONEBROOK HOUSE - Regulation 44 report
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Here are the positive words from the latest Regulation 44 report for Stonebrook House. Words appear
larger, the more frequently they are used. The most common words here (monitoring, care, assessed,
impact, and managed) reflect the excellent care being provided by the Stonebrook House team. Well
done team!
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FEEDBACK

PENNINE VIEW - Regulation 44 report
commanicafe
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Here are the positive words from the latest Regulation 44 report for Pennine View. Words appear
larger, the more frequently they are used. The most common words here (positive, care, monitoring,
happy, and supported) reflect the excellent care being provided by the Pennine View team. Well done
team!
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EMPLOYEE OF THE MONTH - November

Well done to each of our employees of the month. They each receive a £25 Amazon voucher. “

BOOTH HOUSE

Congratulations to Nicola Busiello who was the employee of
the month for Booth House in November 2023.

Congratulations to Amanda Barrett who was the employee of
the month for Pennine View in November 2023.

Congratulations to Matthew Wiggin who was the employee of
the month for Stonebrook House in November 2023.
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December was a busy month for the teams, particularly welcoming two new children into our care. This left little
time for any online training on our Moodle platform.

However, we did manage to host an important workshop to help the team welcoming a child with ADHD.

During December, Dr Margaret Bullock delivered the following workshop for
some of our team:

Understanding and helping those with ADHD.
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As we strive to improve our service, our policies and procedures are added to and updated on a regular basis.

During December, the following policies and forms have been published or updated:

Policies and Documents Updated

Policy and Procedure 1012 - Pay Advances.docx
Policy and procedure 1024 - Data processing, devices and storage.docx

Policy and procedure 1025 - Monthly device cleanup.docx
Retired

Policy and procedure 1010 — IT and data processing.docx

Ensure that you take the time to familiarise yourself with any new or updated policies. If you have any questions,
please discuss these with your manager.

Policies and procedures are typically located within the Generic — all homes folder. Where a policy needs to
differ for a particular home, a similarly named policy will be stored in that home’s folder. If a home has its own
specific policy, it will supersede the generic policy that will apply to the remaining homes.

If you have difficulty locating a particular policy in the Policies, Procedures, and Forms library, a complete list
can be found in the Policies procedures and forms accessible index.pdf document.
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Policies, Procedures, and Forms o

| Name

__  Booth House
Generic - all homes

Pennine View

Stonebrook House

@ Policies procedures and forms accessible index.pdf
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SOCIAL MEDIA

In order to help promote Life Change Care and support our efforts to recruit more team members, we
have been increasing our activities online by engaging with colleagues, associates, and potential recruits
on Facebook and LinkedIn.

You are our best ambassadors. The more that you promote what great work that you and your
colleagues do at Life Change Care, the more people will be attracted to join us and support the team.

Please support our initiatives online by following us on Facebook and connecting to us on LinkedIn. The
more that you like and share our posts, the wider our news will travel.

If you are on Facebook, please follow our page: https://www.facebook.com/LifeChangeCare

Life Change Care
Limited

72 likes + 80 followers

VDTS

If you are on LinkedIn, please connect to Alicia Barrett (our amazing Operations Manager):

https://www.linkedin.com/
ma\rem!

Alicia Barrett

Operations Manager at Life Change
Care Ltd

Finally, please share your opinion of Life Change Care on our Indeed page. There is no better way to
attract applicants than positive reviews from existing employees. You help with this initiative would be
appreciated.

Indeed / Life Change Care

- Life Change Care
4.4 dedededeor 12revews
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Position held: Senior Therapeutic Caregiver
How long worked in care? 1 year

What did you do before working for LCC? Fostering and

duty manager at William hill.

What do you enjoy most about your job? Having fun with

the children and making memories.

What do you like to do outside of work? Spending time

with my daughter and attending musicals.

Where do you see yourself in 5 years? As high up in the

company as | can get.
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WE'RE

HIRING

To support our growth, we are recruiting for the following
roles:

2 Senior Therapeutic Care Givers

2 Therapeutic Care Givers

Remember, if you make a referral, following a successful
probation period you will receive a bonus of £500!!
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