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Welcome to the Life Change Care
Magazine!

Welcome to the September issue of our magazine.

As restrictions start to ease in the UK, | would like to begin by thanking the whole
team for the hard work and dedication that you have shown throughout these
challenging times.

Particularly to those caregivers who have kindly provided additional cover when
rules around isolating have caused issues for us.

Not only have our personal and working lives been affected over the past 18
months, but for a number of reasons, the cost of living has also risen this year.

Although some of our providers are unable to raise their fees, we directors want
to reward our team and make sure that your earnings in real terms do not
suffer. Therefore, | am happy to announce a pay increase of 2.5% to all
employees of Life Change Care Limited from Ist September 2021.

You will shortly receive confirmation of this increase and the impact on your
hourly rate or salary.

One other way that we are showing our appreciation, is our company garden
party on Saturday 4th September. Preparations are well under way and | am
sure that we will all have a well deserved day of fun!

Best regards,
Phil Stirpe, Group Managing Director

Starters and Leavers


https://www.jsapsychotherapy.com/
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Leavers

Joanna Durrant

We wish Jo all the best on all her
future endeavours.

Birthdays and Anniversaries

Birthdays

Korey Milne Sarah Forrest

Happy Birthday to Korey, whose Happy Birthday to Sarah, whose
birthday is on the 5th September! birthday is on the 26th September!



Julie Stirpe
A big Happy Birthday to Julie, who will

be celebrating her 60th birthday on
the 12th September!

Anniversadries

Alison Hirst Jacqueline Chisnall
It was Alison’s 3 year anniversary It's Jacqueline's 1 year anniversary
with us on the 18th August! with us on the 21st September!

News

Life Change Care Social Media!



Life Change Care are now on social media! This will allow us to increase our
online presence, let more people know about Life Change Care and the
services we offer and create more referrals. It will also allow people to make the
connection between Life Change Care and JSA Psychotherapy.

We will be posting things that go in the magazine like birthdays, anniversaries,
news and team profiles.

Please note that none of the children will be mentioned on our socials, but we'd
love to share what's going on in the homes (i.e. any activities like baking).

If you would like to follow our pages, click on the links below:

Life Change Care now have their own blog to support website and online
growth.

Check out the latest blogs:

How can you change a looked after
child’'s negative perception?

We recently published a mandatory course called Communicating with
Children on our Moodle learning platform. Read our blog about it.

Read it here



https://www.facebook.com/LifeChangeCare
https://twitter.com/LifeChangeCare
https://www.linkedin.com/company/life-change-care-limited
https://lifechangecare.co.uk/how-can-you-change-a-looked-after-childs-negative-perception/?utm_source=Life+Change+Care+Magazine&utm_campaign=Communicating+with+Children+Blog
https://lifechangecare.co.uk/how-can-you-change-a-looked-after-childs-negative-perception/?utm_source=Life+Change+Care+Magazine&utm_campaign=Communicating+with+Children+Blog

How can you prevent injury from the
most common unsafe lifting
practices in achildcare setting?

We recently published a mandatory course called Manual handling and safe
lifting on our Moodle learning platform. Read our blog about it.

Read it here

Regulation 44 for Booth House — July
2021

Here are the positive commments from the Regulation 44 inspection of one of
our children residential care homes, Booth House, for,July 2021.

Read it here

Regulation 44 for Stonebrook House -


https://lifechangecare.co.uk/how-can-you-prevent-injury-from-the-most-common-unsafe-lifting-practices-in-a-childcare-setting/?utm_source=Life+Change+Care+Magazine&utm_campaign=Safe+Lifting+Blog
https://lifechangecare.co.uk/how-can-you-prevent-injury-from-the-most-common-unsafe-lifting-practices-in-a-childcare-setting/?utm_source=Life+Change+Care+Magazine&utm_campaign=Safe+Lifting+Blog
https://lifechangecare.co.uk/regulation-44-for-booth-house-july-2021/?utm_source=Life+Change+Care+Magazine&utm_campaign=Reg+44+BH+Blog
https://lifechangecare.co.uk/regulation-44-for-booth-house-july-2021/?utm_source=Life+Change+Care+Magazine&utm_campaign=Reg+44+BH+Blog
https://lifechangecare.co.uk/regulation-44-for-stonebrook-house-july-2021/?utm_source=Life+Change+Care+Magazine&utm_campaign=Reg+44+SB+Blog

July 2021

Here are the positive comments from the Regulation 44 inspection of one of
our children residential care homes, Stonebrook House, for July 2021

Read it here

Policies Update

Latest Policies:

Procedure 1110 - Downloading an Order Summary from Amazon.docx
Policy and Procedure 06 — Quote Requests for Work.docx

Form 2050 - Performance Management Plan
Form 2051 - Performance Support Plan

Professional Development

Lots of training was undertaken last month including an excellent TCI course
presented by Jackie Flynn and Joe Black. It was my first opportunity to attend
one of our TCl courses, and | learned a great deal.

| also had the pleasure of hosting two training workshops with those members
of the team who have joined Life Change Care during 2021. We discussed the
requirements of GDPR and Ofsted relating to how we store information. i.e.,
Security (GDPR) and Accessibility (Ofsted). We store all our documents and
records in the cloud, as this is the best way to provide a secure and accessible
information system. We host these training workshops as it is important that
the team understand how we process and store data, and why.


https://lifechangecare.co.uk/regulation-44-for-stonebrook-house-july-2021/?utm_source=Life+Change+Care+Magazine&utm_campaign=Reg+44+SB+Blog
https://lifechangecare.co.uk/regulation-44-for-stonebrook-house-july-2021/?utm_source=Life+Change+Care+Magazine&utm_campaign=Reg+44+SB+Blog

We have identified four categories for the courses we create. This will provide
enhanced management and reporting capabilities which will in turn help us

identify the training needs of our teams.

The four categories are:

Mandatory

Which will include all of the courses that
are identified as "Mandatory" in our
Statements of Purpose.

E.g. "Communicating with Children".

LCC Systems

These courses will be company (IT) related
training courses.

E.g. "TImesheets" and "Scanning receipts
to the Cloud".

Moodle

mandatory. This w
were classed as "Specialis
Training Hub.

E.g. "Covid and Childrens homes"

LCC Procedures

These courses will be company (non-IT)
related training courses.

E.g. "Fire evacuation procedures at
Pennine View"

Thoodle

Here are the latest courses that have been released on Moodle. Make sure you

complete them to get a certificate.

PD

Contextual Safeguarding

Courses being released this month:
Child Protection

GDPR

Medication

Domestic Abuse

Forthcoming Courses:

Whistleblowing
Anti-bullying



Training in June

Training Undertaken - August 2021
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Feedback

Reg44 Word Cloud for Stonebrook
House






L]
Recruitment
Position House
1 Therapeutic Care Giver Stonebrook House
1 Senior Therapeutic Care Giver Booth House

Don't forget that we pay a £500 referral fee for anyone that you refer who we
hire and successfully passes through probation.

Full details of the available vacancies can be found on our website:

Careers


https://lifechangecare.co.uk/careers/

Team Spotlight

Employees of the Month

Stonebrook House

Korey Milne

Korey is Stonebrook's employee of the
month this month! Well done!

Pennine View

Lee Burton

Lee is Pennine View's employee of the
month this month! Well done!

Booth House

Paul Rowe

Paul is Booth House's employee of the
month this month! Well done!




Team Interview

Position held: Senior Therapeutic
Care Worker

How long worked in care?: 14
months

What did you do before working in
care?: University student and worked
at an events company part time

What do you enjoy most about
your job?: Working with a great team
and working with the YP's

What do you find most challenging?: Sleeping away from home

What do you enjoy most about working for Life Change Care?: Working
within a tight knit community with a great staff team

What do you like to do outside of work?: Spending time with my family and
friends and travelling around the UK in our camper van

Where do you see yourself in 5 years' time?: Hopefully finishing the Clinical
Psychology Doctorate

What is the first thing you plan to do when the pandemic is over?: Travel
around South America
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