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Foreword: COVID-19 Continuity 
 

Life Change Care Ltd has put a contingency and response plan in place to ensure that 

Booth House Residential Home for Children SC486114 is fully prepared to dynamically 

respond to the emergent state of national emergency and health and safety issues 

due to Covid 19. 

 

A home risk assessment has been put in place tailored to Booth House to ensure staff 

are fully aware of the different circumstances that could possibly arise and what action 

to take. There are informative signs around the home to remind staff and children to 

meet the hygienic standards of hand washing. 

 

During the period of school-closures the Manager has ensured sufficient education 

support to ensure that the children have access to the home’s shared PC and their 

own personal devices.  This enables each child to access their individual schools’ and 

colleges’ virtual learning.  

 

All staff have been signed up to the Social Care Hub awareness training course 

regarding the Coronavirus Covid 19. 

 

Booth House is currently able to admit new children into placement by using an 

adapted form of the admission procedure.  This is a temporary measure and the 

standard procedure will be resumed after restrictions are lifted.  Children can be 

referred, risk impact match assessed and transition into the home via a 7-day period 

of transition and health assessment in the integral, self-contained flat which forms 

part of the home.  After a 7-day period, if the child is well and not presenting any signs 

of C19 a transition into the main home will take place.  If the child becomes unwell, 

they will be cared for by a set team of caregivers until well enough to transition into 

the main home.  
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1 The Quality and Purpose of Care 
 

        

1.1 The Range and Scope of Placements 

Booth House offers 4 placements for girls aged 11 to 17 years. We cater for children 

with emotional and behavioural difficulties (EBD), presenting with disorganised 

attachment, emotional dysregulation, developmental trauma and/or post-traumatic 

stress. 

 

Booth House has a robust admission procedure and does not accept any emergency 

referrals.  Placements are offered on the outcome of assessing the needs of the child 

against the provision of the home, risk assessment, matching and impact assessment 

with the other children in placement and only on the basis that the placement meets 

the needs of every child.  During the Covid-19 Pandemic, some changes to admission 

have been introduced. Due to Government restrictions on movement between 

homes Booth House has implemented a clear Risk Assessment for new admissions 

during C-19; any new child admitted will reside on the self-contained semi-

independent flat side of the home with a rotated staff team for a seven day period of 

isolation. This will reduce any risks of the new child admitted transferring C-19 to any 

existing children in placement and the remainder of the staff team, after this seven-

day quarantine period the child would then move into the main body of Booth 

House. 

Due to the limitation of the building and facilities Booth House is unable to offer 

placements for children with significant physical disabilities or sensory impairment.   

 

Booth House does not offer placements for boys, for children with a history of fire 

starting or to those whose behaviours may cause a serious threat to the well-being 

and safety of other residents and staff. Booth House does not allow the use of 



  Form No: OF002 
 

Page 5 of 56 
Booth House Therapeutic Residential Children’s Home V09.0 
This information belongs to Life Change Care Limited and is commercially sensitive and strictly 
confidential. Life Change Care documentation is under © Copyright 2017. 
Booth House>Booth Template Forms>Business Management>Ofsted>Statement of Purpose 

 

alcohol, cigarettes or illicit substances, but does offer abstinence support and 

Psychotherapy for addiction. 

 

1.2 Booth House Ethos, Care Model, Aims and Desired Outcomes 

The culture of Booth House Trauma Recovery Children’s Home is grounded in a 

shared ethos of values and beliefs that promote the healing of developmental 

trauma and psychological homelessness. 

 

Booth House offers a unique care model drawn from trauma-informed, evidence-

based practice, supported by the latest international Child Trauma Academy 

research.   

 

Booth House offers an approach to trauma-informed residential care, called the 

Trauma Informed Emotional Regulation Care System or TIER care system. It departs 

from the concept of behaviour management as a standalone aspect of residential 

care and instead, incorporates three main practice components: Regulation 

Response, Psychotherapy and Caring for Carer Supervision. 

   

At the heart of the TIER care system is the TIER Tracker. The TIER Tracker has three 

different levels, Baseline, Moderate and Severe to indicate and trigger the level of 

individual response that the child needs to resolve any given crisis. The TIER Tracker 

provides a dynamic, rapid cycle evaluation of the needs of each child, according to 

their emotional and psychological presentation at any given time. This is a flexible 

system which triggers internal and interagency responses.  Emotional escalation may 

result in a child moving up the TIER Tracker. This ensures that we offer an individual 

therapeutic response, enabling the child to return to their emotional baseline. We 

believe that every time the child experiences resolution of emotional crisis, they are 

building resilience and personal strength. The TIER Therapeutic Care System is 

woven into the fabric of life at Booth House.  
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          1.3 Collective Aims  

The overall aim of Booth House is to deliver care that meets the children’s needs and    

supports them to fulfil their potential; defined aims are: 

• That the Therapeutic Care team understand and employ the home’s Statement 

of Purpose, protect each child’s welfare and treat each child with dignity and 

respect. 

• To provide personalised care based upon the child’s background which meets 

each child’s needs in accordance with their care plans. 

• To help each child understand and manage the impact of adverse life 

experiences and chronic trauma of abuse and neglect. 

• To help each child develop resilience and skills that prepare them to return 

home, to live in a new placement or to live independently as an adult. 

• To provide children living in the home with the physical necessities in order to 

live comfortably and to provide personal items that are appropriate for their 

age and understanding. 

• To make decisions about the day to day arrangements for each child, in 

accordance with relevant plans which give the child an appropriate degree of 

freedom and choice. 

• To ensure that the premises are designed and furnished to meet the needs of 

each child and enable each child to participate in the daily life of the home. 

• To ensure that care is arranged provided that relates to the child’s 

development and health. 

• To ensure that care is approved and kept under review by the placing authority 

and that the care meets the child’s needs.   

• To ensure that the care is managed and delivered by persons who have the 

experience, knowledge and skills to deliver care and that the Registered 

Manager keeps the child’s General Practitioner informed, as necessary, about 

the progress of care throughout its duration. 
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1.4 Key Principles 

• To provide a home environment that is loving, happy, healthy and safe from harm, 

where children can develop, thrive and fulfil their potential. 

• To provide a home environment where each child is recognised for their individual 

talents, strengths and capabilities, that are nurtured over time. 

• To provide daily home life and joint activities which promote positive relationships 

and strong bonds with caregivers and peers. 

• To promote domestic and non-domestic routines with established boundaries of 

acceptable behaviour. 

• To provide care that recognises, promotes and nurtures individual children’s 

ambitions and aspirations. 

• To provide an environment that is attentive to the individual child’s needs, 

supporting emotional, mental and physical health, including repairing early damage 

to self-esteem and encouraging friendships. 

• To provide a model of care that is trauma informed, robust, outward facing and 

actively engages with the wider system of professionals, the child’s family and 

community of origin to sustain links and understand past problems. 

• To maintain and communicate the highest expectations of all staff as committed 

members of a team, led by Managers who are engaged in on-going learning about 

their role and the children and families they work with. 

• To provide a safe and stimulating environment in a well maintained and furnished 

home, offering spaces that allow nurture and privacy, common spaces and active 

spaces. 

 

     1.5 Desired Outcomes 

Booth House strives to offer medium or long-term placements with the overarching goal 

to achieve one of three outcomes for the children in our care: 

 

• Rehabilitation of children to their family 
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• Long term placement with a suitable family 

• Preparation and transition into semi-independent or independent living 

 

1.6 The Accommodation and Location of Booth House 

 

Booth House is a semi-detached property of two conjoined three-storey terraced houses, 

situated in the Rossendale Valley, Lancashire. Booth House is located on a semi-rural road 

with open views of the surrounding hills and moorland. There are two small towns nearby 

with all necessary amenities, schools, leisure centres and health care facilities. There is 

easy access to the local motorway networks, bus routes and rail networks. 

 

Booth House has 6 bedrooms, providing accommodation for up to 4 placements with 2 

private sleeping rooms for staff. Waking watch is utilised very rarely and only when 

necessary in accordance with the needs of the children in the home.  

 

The house also offers 3 well maintained modern bathrooms, with waterfall showers, with 

a separate downstairs cloakroom. Two fully fitted kitchens, equipped with a range of 

modern and size-appropriate units and cooking facilities. One large dining room with 

ample seating for all children and staff along with a homework area, and shelves full of 

board games. Two lounges one with a wall display full of photographs of staff and children 

who live or have lived in the home, along with the homes cat Poppy. Both lounges have 

modern, homely furnishings with ample seating for everyone, equipped with a televisions, 

and digital receivers, x-box and Wii. 

We also have a designated ‘Chilli Room’, with bean bags, cushions, fairy lights, sensory 

lamps, relaxation and stress relief toys and games. This rooms gives the children the 

opportunity to spend time relaxing and un-winding without the use of technology and 

TV’s. 

 

Booth House has security measures on all windows and doors, designed to keep everyone 

safe. There is a CCTV system in place externally to both front and back of the property, 
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inside a wired fire/alarm system, which enables staff to be alerted when external doors 

open/close. There is also the option to add alarms to individual children’s bedroom doors 

as and when their care plan stipulates. 

 

Outside, there is a large patio area with furniture at the back of the property, leading to a 

gated garden with multiple lawns, flowers and trees along with raised vegetable beds.  

The gardens are professionally maintained to a high standard.  There are two garages and 

parking for four cars.  The property has a lockable gate for extra security and safety of the 

children.  

 

      1.7 Support of Cultural, Linguistic and Religious Needs 

 

Celebrations such as birthdays, Bank Holidays and religious festivals are planned and 

prepared by staff and children, work can be displayed in the home’s hallway.  Religious 

and cultural practices are observed for all children and family and community resources 

are included to ensure that all practices are observed. Children are supported with any 

specific skin or hair care needs, diet and access to religious community centres and places 

of worship. All staff receive Equality and Diversity training and support children to 

maintain practical, social and educational activities that promote diversity, ethnicity and 

religious culture. 

 

Linguistic needs and support for children whose first language is not English are provided 

for on an individual basis, planned prior to the commencement of placement. 

 

1.8 Complaints and The Complaints Policy 

 

Booth House believes that if any child, staff member or 3rd Party wishes to make a 

comment, register a complaint or pass on a compliment, they should find it easy to do 

so. The provider company of Booth House is Life Change Care Limited and the 

Comments, Complaints and Compliments Policy and Procedure can be found on the 
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website at www.Lifechangecare.co.uk The Policy is not designed to apportion blame, to 

consider the possibility of negligence or to provide compensation.  It is not part of the 

Booth House Disciplinary Policy.  We believe that failure to listen to or acknowledge 

comments, complaints or compliments will aggravate a situation and lead to 

dissatisfaction and possible litigation. We believe that most complaints, if dealt with 

early, openly and honestly, can be ameliorated at local level between the complainant 

and Booth House.  

 

On admission to the home, all children are given a formal induction which includes 

access to the Comments, Complaints and Compliments Policy and Procedure.  The 

Registered Manager or Key Worker signs the Induction Checklist to ensure that the child 

has read a copy of the policy and understands the contents.  The policy is written 

accessibly in age appropriate language. 

 

Parents, Social Workers and any visitors to the home are encouraged to make a 

comment, complaint or compliment in the specific book which is located under the 

Sparkle Box in the hallway of Booth House.  

 

A copy of the Statement of Purpose and the Children’s Guide are located in the hallway 

for all to read, along with Ofsted contact details and a set of stamped addressed 

envelopes addressed to Lindsey Patterson.  Lindsey Patterson is a Registered Manager of 

a children’s home and acts as an independent person and representative should any 

child require assistance or need to make a complaint to an external professional.  The 

children are shown where these envelopes. 

 

It is the Booth House Policy to welcome comments, complaints and compliments and to 

look upon them as an opportunity to learn, adapt, improve and provide a better service. 

The Booth House Comments, Complaints and Compliments Policy is provided to all 

placing authorities within the Admissions Pack, to the children (Children’s Guide) at 

induction and is clearly accessible on the Life Change Care Ltd website.  

http://www.lifechangecare.co.uk/
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Any complaint, including any by a child, can be made to the Social Worker, Registered 

Individual, Registered Manager or Independent Person (Regulation 44 of the Children’s 

Homes (England) Regulations 2015).  If the complaint concerns Booth House or the 

Registered Manager, it is referred directly to the Independent Person to ensure proper 

procedure is followed. 

 

The monitoring of complaints is the responsibility of the Registered Manager. The child’s 

Social Worker will be informed of the complaint if it is of a serious nature, or if the child is 

dissatisfied with the explanation provided or actions taken.  Complaints and Actions are 

recorded in the Complaints and Compliments file at Booth House. Complaints are 

monitored by the Regulation 44 Visitor who samples records and are also recorded in the 

Regulation 45 reports. Complaints and Compliments are an agenda item of the Life 

Change Care Monthly Operations Meetings which is chaired by a Director of the company. 

Complaints and Compliments are discussed, monitored and action points are recorded 

and brought forward to the following meeting. 

 

Children are offered to be accompanied by a person of their choice while making an 

informal complaint. If the informal complaint cannot be resolved, the child is able to make 

a formal complaint in writing. They may ask someone to write for them. The child is 

offered a choice for the complaint to be followed by Booth House or through their Local 

Authority’s procedure. 

 

If the child requests Booth House to deal with the complaint, it will be investigated, replied 

to and recorded within procedure timeframes, keeping the child informed at all times. A 

written response will be given to all formal complaints, including how and why a decision 

was reached. 
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Procedure 

• The child is given details on admission about the Complaints Procedure and 

provided with a copy of the Children’s Guide, their representatives and informal 

carers are directed to the Website for details on how to make a complaint. 

• Staff members have access to the Complaints Policy and Procedure via the 

employee handbook and the website. The public have access to the Policy and 

Procedure via the Life Change Care Website. 

• A named person will be responsible for the administration of the procedure. 

• All complaints will be acknowledged and where appropriate, acted upon. 

• All complaints will be resolved to the satisfaction of the complainant in the 

shortest possible time. 

• All compliments will be recorded and passed on to the individual or individuals 

involved. 

• Children living at Booth House are able to give value input into the complaints 

procedure before it is reviewed. 

 

Standards for Complaint Resolution 

• Every complaint will be acknowledged in writing within three working days. 

• An update on progress of investigations will be provided every 7 days. 

• Investigations into complaints will be completed within 28 days. 

• All complaints are responded to in writing by Booth House Management. 

• Complaints are dealt with promptly, fairly and sensitively with due regard to the 

upset and worry that they cause to both staff and children. 

• Any comment or complaint which may indicate any form of abuse toward a child 

or staff is notified to the Directors of Life Change Care Limited immediately. 

 

Each child is issued with a Children’s Guide which contains details of how to make a complaint, 

the Regulation 44 Visitor and to Lindsey Patterson. 
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A child or external complainant can make a complaint about Booth House to Ofsted by 

telephone on 03001231231. Ofsted’s Complaints procedure can be found at 

www.ofsted.gov.uk 

 

1.9 Public and Professional Access to the Booth House Child Protection and Behaviour    

Management Policy 

There is open public and professional access to the Child Protection and Behaviour 

Management Policy and TIER care system on the Life Change Care Ltd Website at 

www.lifechangecare.co.uk 

 

  

http://www.ofsted.gov.uk/
http://www.lifechangecare.co.uk/
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2. Children’s Views, Wishes and Feelings 

2.1 Application of Policy and Procedure 

The children’s wishes, and feelings are central to the operation and Quality Assurance of 

provision of care at Booth House.  A comfortable and private living space is vital to any 

child’s development, as is the opportunity to relax in communal spaces.  Booth House offers 

both, with age appropriate décor and plenty of choice to help children feel that their views 

are important with the decision-making process.   

 

Children are consulted about any redecoration or refurbishment and they are given 

personal choice for their bedroom decoration, furniture and soft furnishings.  Children are 

encouraged to, learn life skills such as cooking, safe use of public transport and planning 

activities.   

 

Children are encouraged to complete an age appropriate questionnaire, each month, which 

is anonymous but also allows the Registered Manager and the children to follow up any 

individual issues.  The questionnaires and follow up actions are recorded in the Quality 

Assurance file and held in the office at Booth House. 

 

There is a decorated ‘sparkly’ post box, known as the Sparkle Box, located in the hallway of 

Booth House, known to all the children as a private and confidential means of 

communication.  The Registered Manager and Deputy Manager have keys to the Sparkle 

Box which is checked every day. Issues communicated in the Sparkle Box are acted upon by 

the Registered Manager or Deputy Manager.   

 

A Children’s House Meeting agenda is accessible to all the children, they are encouraged to 

write their views and topics for discussion in a confidential manner. The children are then 

encouraged to attend a weekly house meeting. The meeting is the child’s opportunity to 

raise concerns, celebrate achievements, shared experiences and to plan their weekly menu. 
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The meetings are also used to plan summer holidays, short breaks and to choose activities 

of their choice.  

 

The Responsible Individual is known to the children and regularly visits the home; the 

children have telephone access to the RI and know how to contact her if necessary.  The 

Regulation 44 Visitor consults with the children during inspection visits and records their 

wishes and feelings. 

 

Children can express wishes and feelings on an individual basis through daily 

communication with their Key Worker and Care Team. All discussions are recorded in the 

Key Working File, along with Life Space Interviews which follow incidents.  Consequences 

are recorded and discussed, the child is encouraged to write or express their response to 

the consequences, thereby expressing their feelings.  

 

Children are encouraged to attend staff recruitment interviews and have contributed to the 

set interview questions for the standardised carer interviews. Children have also attended 

Local Authority tender bids and interviews; children are encouraged to become 

ambassadors for children in the care system.  

 

2.2 Anti-Discrimination Practice and Children’s Rights 

Booth House is committed to treating all individuals equally in all aspects of its work, 

preventing discrimination and stimulating equal opportunity for all. This is underpinned with 

a fully implemented equal opportunities policy across staff operations and recruitment. 

Children’s Rights are actively promoted, and children have details of their Local Authority 

Children’s Rights Service, and advocacy and advice lines. 
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3. Education 

All children living at Booth House are encouraged to attend local schools or to remain in 

their current school at the time of placement, if within reasonable daily travelling distance. 

Support is available for children with special educational needs by way of Psychological 

Assessment conducted either by a Child Clinical Psychologist or by Dr Bullock, Independent 

Educational Psychologist.  The Psychological Assessment will be shared with the school or 

college in order to support and maximise the child’s potential for learning. 

 

Local colleges, careers advisors and vocational or academic courses are proactively identified 

for children to access.  Booth House ensures that all relevant textbooks and reading materials 

are provided; we also encourage all children to join a local library. 

 

Booth House provides access to a computer for homework and home study area in the dining 

room. Educational trips and informative outings are encouraged and provided by the team 

during school holidays. 

 

The Registered Manager, Deputy Manager and Key Workers play an important role in 

supporting each child by understanding how each school functions, liaising with Head 

Teachers, SENCO Teachers, Pastoral Care Teachers and the Virtual Head for the specific Local 

Authority.  Our team understand the goals and targets of each child’s stage of education, 

attend parents’ evenings and support homework and revision plans. 

 

Children are transported to and from school by car with a member of the Therapeutic Care 

team; if appropriate and within travelling distance, children are encouraged to use the school 

bus service to encourage independence and mixing with peers. 

 

3.1 Home Education Package 

The team at Booth House understand the barriers to learning caused by trauma and adverse 

life events.  Our TIER care system is influenced by the principles of Neurosequential Model of 
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Education (NME) and Neurosequential Model of Therapeutics (NMT) as evidence-based 

practice and international research emanating from Child Trauma Academy and Dr Bruce 

Perry.  We work from the research evidence that children who have experienced severe 

trauma, have mental health difficulties or have been excluded from education for significant 

periods will require us to address and work through past experiences and present needs 

before they can participate in learning activities and formal education. The Therapeutic Care 

Team and Psychotherapy teams at Booth House play a significant and key role in supporting 

these children in line with their Personal Education Plan and working closely with any 

education providers. 

 

Booth House does not include a Registered School but can offer a temporary 25 hours per 

week of education support including home tuition and educational enrichment activities.  It 

is our aim to have all excluded children progressing toward inclusion and attendance at 

mainstream or special education schools and, or colleges.   

 

Post 16 or GCSE children are encouraged to continue to full time education, apprenticeships 

or a traineeship combining employment with part-time employment or training.  
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4. Enjoyment and Achievement 

Booth House is committed to providing an environment of nurture and enrichment. Children’s 

activities are individualised to invest in self-worth, build empowerment and create positive, 

happy memories that will last a lifetime.   

We believe that the great outdoors is an adventure to be explored on bikes, horse back and 

walks.  The children benefit from regular trips out and holidays in the UK to build relationships 

and create a strong sense of belonging.    

Booth House has an extensive garden and the children are encouraged to take part in 

gardening and environmental projects. Children have unlimited access to the Life Change Care 

Farm to engage in enriching activities in the vegetable garden where they can grow fruits, 

vegetables, herbs and flowers, as well as horse care and small animal care.  The children have 

access to dogs that they can take for country walks, or simply play and explore the 12 acres 

of farmland. 

Children are encouraged to work with a Personal Trainer and use local facilities for swimming, 

sports, music, performing arts, crafts and clubs such as Police Cadets. 

We also believe in quiet and calm ‘down time’.  Because we limit the number of placements 

to four children, we maximise the large living space at Booth House.  Designated ‘Chill Out 

Room’ offers a calm quiet space designed for relaxing, or to just take a few minutes out.  This 

environment is critically beneficial for practicing emotional regulation. 

Each child is encouraged and supported to achieve. Positive recognition of achievement is 

shared between staff, peers, family and supporting professionals. 

Children are encouraged to take part in local charity or community events such as Pretty 

Mudder and the Colour Run.   

A computer area is available in the homes dining room with appropriate internet 

management software safeguards.  Booth House has strict policies and procedures on 

Internet safety. Staff are available to offer support and encouragement.  
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5. Health and Trauma Recovery 
  

5.1 Physical Health 

Booth House actively seeks to engage, encourage, promote and support children to have a 

keen interest in their own health and lifestyle.  The staff at Booth House adopt a proactive 

approach to the health of the children in their care by closely monitoring their wellbeing and 

developmental progress, together with administering medication and first aid treatment.  

 

Children at Booth House are registered with a local GP and provided with age appropriate 

advice on health and wellbeing by staff. A proactive approach is maintained in respect to 

children’s dental, ophthalmic and other identified health care needs and or treatment.   

 

5.2 Tier Therapeutic Care System (Copyright to Life Change Care Limited) 

 

 

 

 

Booth House operates a unique model of care giving which we have called the Tier 

Therapeutic Care System. TIER stands for Trauma Informed Emotional Regulation. Our 

approach triangulates the provision of Regulation Response (Behaviour Management) based 
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upon Therapeutic Crisis Intervention (TCI), individual Psychotherapy for each child and 

individual/group Caring for Carers (Therapeutic Supervision for caregivers).   

 

If one of the three components of the TIER Therapeutic Care System is removed, the 

dynamic and integrated caregiving system will not function properly and will impact on the 

whole system of care provided for all children in placement at Booth House.   

 

Regulation Response - Booth House adopts Therapeutic Crisis Intervention (TCI) as the core 

model of positive behaviour modification.  This is not a stand-alone behaviour management 

system, rather a fully integrated system of communication and collaborative problem solving 

aimed at de-escalation of distress through regulated therapeutic carer responses. The 

Registered Manager is Train the Trainer certificated, with the Deputy Manger assigned to 

complete the same in July 2020. The Therapeutic Care team are trained, in-house and gain 

TCI Certificates. Compliance refresher courses are conducted on a regular basis as required 

and in line with TCI regulations. Booth House adheres to Regulation 19 of the Children’s 

Homes (England) Regulations 2015. All staff are trained and certified in Therapeutic Crisis 

Intervention (TCI) model of Positive Behaviour Support. 

 

Psychotherapy - Each child is allocated to an appropriate Psychotherapist from the JSA 

Psychotherapy Team.  The timing of sessions is flexible and responsive to need with a basic 

assumption that each child will follow a base plan of weekly therapy sessions.  Additional 

sessions may be put in place in response to need; equally, sessions may be reduced or 

temporarily put on hold due to the child’s circumstances or clinical judgement.  Decisions 

about the number of sessions and timing of sessions are made at meetings between the 

Registered Manager, the Lead Psychotherapist and communicated to Key Workers and the 

wider team at staff meetings.  The child may be offered group therapy sessions along with 

the other children in placement.  Systemic Family Therapy is also available to the child’s 

family, where appropriate and can be used to assist transition back to the birth family, a foster 

placement or to improve the quality of family time. 
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Booth House has open access to a diverse and highly qualified team of specialist 

Psychotherapists and Psychologists offering a wide range of interventions.  Details of the 

various psychotherapeutic interventions, assessment methods and clinical practitioners are 

provided at Appendix Two on page 45.  All Psychotherapists are DBS checked and are 

registered on the DBS Updating Service.  

 

Caring for Carers is a unique element of the TIER care system, offered to all Life Change Care 

and Booth House employees.  The Registered Manager, Deputy Manager and all the 

Therapeutic Care team are required to attend monthly Psychotherapeutic Supervision 

sessions with a member of the Psychotherapy team.  Caring for Carer Supervisions are 

provided in addition to Practice Based Supervision.  Caring for Carer Supervisions are noted 

and recorded on file, held within the JSA Psychotherapy Practice, the content of the sessions 

are confidential in accordance with BACP Ethical Framework.  The purpose of providing all 

Booth House employees with individual access to psychotherapeutic supervision is to ensure 

that all staff remain emotionally regulated, to enable emotionally regulated responses to the 

children in their care.  All employees have access to specialist Psychotherapy should they 

require this in addition to Therapeutic Supervision.  This is particularly important as part of 

any post incident support and processing of trauma. 

 

5.3. Monitoring and evaluation of each child’s progress and use of dynamic evaluation of the 

TIER care system 

 

5.3.1 Care Plan 

Children who are placed at Booth House on Interim Care Orders, Full Care Orders or on 

Section 20 Voluntary Care Orders have a Care Plan which is provided by the Local Authority. 

 

5.3.2 Individual Placement Plan 

Each child in placement at Booth House has an Individual Placement Plan (IPP) which sets 

out, demonstrates and evaluates how the child is cared for on a day to day basis and how 

their welfare is safeguarded and promoted by Booth House.  The IPP is agreed with between 
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the Registered Manager and the placing Authority Social Worker and signed in accordance 

with Regulation 17 of the Children’s Homes (England) Regulations 2015.   

The IPP includes the following information: 

 

• Personal details in relation to the Child 

• Personal History including genogram and details of former placements 

• Arrangements for individual care  

• Education 

• Health 

• A summary of any Psychological Assessment and Neurosequential Model of 

Therapeutics (NMT) Metric Assessment 

• Psychotherapy Plan and cross reference to monthly Psychotherapy Progress Report 

• Individual Risk - Cross reference to Individual Crisis Management Plan (ICMP) and TIER 

Tracker 

• Family Time Arrangements with parents, carers, relatives and friends 

• Religious and Cultural Observances 

• Activities 

• The child’s views, wishes and feelings 

• Independence Plan 

• Actions of TIER Management Meeting (TMM) which collate monthly, dynamic 

monitoring, evaluation, reviews and outcomes 

• Leaving Booth House and onward arrangement and details 

 

All case records are kept up to date and stored in a lockable cabinet in the office at Booth 

House.  Electronic records are stored on a 365 Cloud system which has robust security 

measures and different levels of user access.   
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The NMT metric (full details at Appendix Three page 51) is conducted for each child and 

updated on an annual basis to provide an evidence-based record of emotional and 

psychological integration and development.  

 

5.3.3 Individual Crisis Management Plan (TIER ICMP) 

The TIER Individual Crisis Management Plan (ICMP) provides the risk assessment and dynamic 

risk assessment plan for each child and is included within the IPP. The ICMP details the 

baseline presentation of the child, immediate safety concerns, rewards and incentives to 

promote positive behaviours, historical and current risk-taking behaviours, intervention 

strategies and actions and the TIER Tracker level (indicates global level of risk/concern). 

 

The ICMP includes the TIER Tracker, which is the monitoring tool of the TIER care system with 

three levels of behaviour/emotional presentation.  If a child is in crisis the level will change to 

indicate increased care needs, responses and interventions. As the child recovers from crisis, 

the level will return to baseline. The TIER Tracker provides a record of the child’s emotional 

and behavioural state at baseline, moderate disturbance and severe disturbance.  The TIER 

Tracker provides a dynamic evaluation of the child’s presentation on a daily, weekly, monthly 

and annual basis, highlighting emotional dysregulation triggers and enabling early 

intervention by the staff and Psychotherapy team. 

 

The TIER ICMP is reviewed on a monthly basis at the TIER Management Meeting (TMM) but 

is a dynamic plan to respond to and document strategies when there are immediate changes 

to the child’s emotional and behavioural expression of need. 

 

5.3.4. Monitoring and Evaluation 

Booth House seeks to ensure that data is gathered from every aspect of the child’s daily 

functioning and Psychotherapeutic progress as an effective ‘dove tail’ of data to chart, 

evaluate and achieve psychological health outcomes. 
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The TIER Management Meeting is a monthly rapid cycle of evaluation of each child’s 

placement.  Information is collated from the TIER ICMP, (positive progress, incidents, triggers, 

environmental triggers, consequences), Psychotherapeutic progress along with a review of 

Caring for Carer implications.   

 

The gathered data, review and noted actions are then provided to the placing Social Worker 

in preparation for Placement Review meetings, CLA and IRO Review meetings. The placing 

Social Worker will receive a placement review each calendar month.  The Local Authority and 

other agencies around the child are provided with feedback of the child’s progress, issues, 

trauma triggers and behaviour regulation throughout each month. 

 

The monthly Regulation 44 Reports, the 6 monthly Regulation 45 Reports and the annual 

Regulation 46 Reports produce critical data, not only with regard to each child but serve as 

an overall quality monitoring and continuous improvement infrastructure.  
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6. Positive Relationships 

6.1 Family Time with Parents, Family and Friends   

Booth House encourages and supports children in maintaining and developing relationships 

with family, friends and professionals. Staff encourage friends and relatives to visit the 

home, where appropriate, and participate in the child’s daily life.  Friendships with peers are 

fostered and promoted.  Visits to friend’s houses, inclusion and free time are a vital 

component of developing relational health and experiencing life through friendships.  Booth 

House has a kitchen and lounge on the first floor of the house where children can have 

family time, including preparing and eating meals together. 

 

Family Time arrangements are made as soon as possible after admission, with reasonable 

accommodation made for the travel difficulties of parents. Children have Family Time Plans 

that are updated with each contact and informed by their Individual Placement Plan.  Booth 

House supports meaningful and engaging activities for community contact and special 

occasions and anniversaries. 

 

Private facilities are made available for indirect Family Time contact via phone or video chat; 

these facilities are monitored under the Booth House IT safety policy.   
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7. Protection of Children 

7.1 Surveillance arrangements  

Booth House has CCTV equipment installed outside of the home, with a policy in place, 

along with visual signs at both front and rear of the home. The use of video equipment 

may be used to record therapeutic sessions where agreed with the child and placing 

authority. Booth House has an internal alarm system linked to the external doors, carers 

are alerted on the alarm system panels when those doors open and close; the alarm does 

not make a noise and does not create any disturbance. Individual internal sounders are 

also located on all children’s bedroom doors but are activated/deactivated in accordance 

with each individual child’s needs.  

 

7.2 Boundaries and Discipline 

The following are permissible measures of control that may be used at Booth house:  

• The use of mild or more severe verbal reprimands 

• The curtailment of leisure activities  

• Additional household chores  

• Compensation for damage to property 

• Restorative Justice  

 

7.3 Physical Restraint  

Booth House operates a Limited Restraint Policy; the definition of a physical restraint is the 

use of trained staff members to hold a young person to contain acute physical behaviour. 

Booth House currently has no recorded physical restraints. 

 

Physical restraint is to only be used when: 

• Explicitly stated in policies and procedures 

• The young person’s ICMP indicates that the agreed restraints can be used 

• The Booth House staff professional, dynamic risk assessment indicates need. 
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7.4 Safeguarding and Contextual Safeguarding 

All children have a right to be safe from harm; this requires all staff to be vigilant about 

potential dangers outside of the home. The Registered Manager monitors all safeguarding 

and complaints as the Designated Officer for the service. A second DSO member of the 

Psychotherapy Team of JSA Psychotherapy Limited is available to investigate any issue.  

 

The procedures for the handling of suspected or actual child abuse within the home will 

comply with the safeguarding procedures implemented by the Local Safeguarding Children’s 

board for the specific region.  

 

All staff involved with the provision of care for the children in the home are trained to be alert 

to the possibility of abuse by other children, visitors and staff, this includes the vetting of 

visitors to the home.  

 

Booth House has a policy of Zero Tolerance of any verbal or physical abuse and damage to 

property.  The Zero Tolerance statement is included in the Children’s Guide and is displayed 

within the home. 

 

The selection and recruitment of staff is consistent with the Children’s Homes Regulations 

2015 and the Safeguarding Vulnerable Groups Act 2006. All staff are registered on the DBS 

Updating Service and DBS checks are run regularly by the Life Change Care Operations team. 

 

Staff receive mandatory Safeguarding training during their Induction period, which is regularly 

refreshed.  The Registered Manager is the Designated Safeguarding Officer for Booth House, 

augmented by the DSO for JSA Psychotherapy Ltd. 

 

7.5 Bullying and Counter Bullying 

Booth House will remain constantly vigilant in promoting the notion that: 

• Bullying is wrong and unacceptable 
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• It is important to tell someone 

• It is safe to tell someone 

 

Risk assessments are undertaken on a regular basis to identify where in the home bullying is 

most likely to occur.  The results are shared with all staff at Booth House and discussed with 

the children (where relevant) with a clear commitment to what actions will be follow and who 

is responsible.  

 

All reported incidents of bullying are fully investigated by the Registered Manager, following 

an extensive established protocol.  The child and/or parents/guardians have the right to have 

the Police investigate any established bullying issue.  Booth House’s Registered Manager will 

provide full support to the child during the investigation.  They will be closely monitored as 

to their progress in education and general well-being.   

 

7.6 Missing or Absent Child  

 

All children have Missing from Care arrangements within their Individual Risk Assessments 

which are completed at admittance to Booth House in consultation with all those involved in 

the care of the child. 

 

Booth House provides a 1:1 carer ratio, where deemed appropriate.  In the event of a child 

going missing from home, staff will follow the child’s risk assessment, and reports of missing 

from home to placing authorities, parent’s, family and the police if necessary.  

 

The Registered Manager maintains a working relationship with local Police and Missing 

Person Groups. Individual Placement Plan and risk assessments are reviewed to assist the 

children in reducing their individual levels of risk, records are reviewed by the Manager. 
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Children are treated with kindness and hospitality when they return, complete a return 

interview or Life Space Interview. 
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8. Leadership and Management 

Booth House aspires to recruit, nurture, enrich and develop a workforce of emotionally 

regulated individuals who function as a cohesive and responsive team. Children are always 

placed at the centre of the Booth House team. 

 

Booth House is led by Managers who embrace and implement the TIER care system and 

achieve, collectively, one of the three desired outcomes for children in our care. 

Great emphasis is placed on the benefits of active teamwork, staff have access to group 

supervisions, team coaching and the building of positive inter-staff relationships.  We believe 

that an integrated team is a happy and productive team, providing maximum cohesive 

boundaries, expectations for the children. 

 

The standard ratio of carers to children in Booth House is 2 children to 1 carer; we ensure that 

there are always sufficient staff rostered during every 24-hour period with an ‘on call’ should 

extra help be required. Annual leave is applied for and approved in accordance with 

maintenance of sufficient staff ratios. Occasionally, Agency staff (never numbered higher than 

50% of Booth House staff) are occasionally used to replace any member of staff who is on sick 

leave or annual leave.  Priority is given to using consistent Agency staff members who 

understand the ethos and TIER care system and who are known to the children. 

 

Staff must take their allocated total of annual leave days, which is monitored on the HR 

Toolkit. Staff wishing to take on extra working hours or shifts are monitored so that they do 

not take on too many working hours.  

 

The team at Booth House are encouraged to understand, share and promote the ethos and 

TIER care system through training, daily working practice, reflective staff meetings, individual 

practice-based supervision and individual Caring for Carers Supervision. 
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The Responsible Individual ensures that Managers and staff at Booth House have access to 

the latest published research by providing regular links to articles and research papers.  The 

staff are regularly updated on Trauma Informed practice research published by the Child 

Trauma Academy in the USA, BAAF and NAGALRO. 

 

8.1 Name address of Registered Provider 

Life Change Care Limited is the Registered Provider of Booth House.  The company head office 

is located at 205, B1 Business Centre, Empire Way, Burnley, BB12 6HA.   

 

Life Change Care Limited has a Board of Directors consisting of Julie Stirpe, Group Managing 

Director, Philip Stirpe, Finance Director and Deborah Clayton, Director of Business 

Development. Julie Stirpe is an Expert Witness Psychotherapist with 30 years of clinical 

experience, plus 14 years of business management and directorship of JSA Psychotherapy 

Ltd.  Philip Stirpe is an IT and Agile Training Consultant with extensive experience of multi-

million-pound budget responsibility.  Debbie Clayton is a retired business executive with a 

30-year career in business innovation and product design, accounts, mergers and 

acquisitions. 

 

Life Change Care Limited has a designated Bookkeeper and Operations Assistant, the 

Directors hold monthly Operations Meetings to include teams from Life Change Care Ltd 

and JSA Psychotherapy Ltd, plus closed Board Meetings to analyse monthly management 

accounts data and discuss all matters relating to the management of Booth House. 

 

8.2 Independent Person  

Nick Poole 

Independent Person (The Children’s Homes (England) Regulation 2015. Regulation 44) 

 

Independent Person for Children 

Lindsey Patterson is the designated Independent Person for Children.  Lindsey is the 

Registered Manager of Stonebrook Children’s Home.  Lindsey’s details are included in the 
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Children’s Guide and there are stamped addressed envelopes available for the children at 

the back of the Statement of Purpose and the Children’s Guide. 

 

8.3 The Responsible Individual  

Julie Stirpe has direct responsibility for the Acting Registered Manager, Kelly James.  Julie 

Stirpe is responsible for all operational issues within Booth House for both children and 

employees. Julie Stirpe conducts regular RI visits to Booth House and conducts TIER 

Management Meetings with the Registered Manager.  Julie Stirpe knows the children on an 

individual basis and works with staff at all levels, occasionally working shifts at Booth House. 

 

Julie Stirpe has the following Academic and Professionals Qualifications and Experience 

PhD (on hold due to work commitments)  

MA Psychotherapy,   

EMDR Level 3 Adults, EMDR Level 2 Children and Adolescents,  

Level 5 NVQ General Management and Leadership in Care. 

Phase 1 and 2 Certificate Neurosequential Therapeutic Assessment (NMT) ChildTrauma 

Academy 

Julie Stirpe is a practicing Psychotherapist and Expert Witness to the Family Justice System 

 

In House Consultant Psychologist 

Dr Margaret Bullock provides Psychological Assessment and Educational Psychology services 

to Booth House.  Dr Bullock 30 years extensive experience, previously as Senior Educational 

Psychologist with Tameside Education Department, currently as an Independent 

Psychologist and Educational Psychologist, along with 20 years’ experience as an Expert 

Witness to the Family Justice System. 

 

8.4 Acting Manager 

Kelly James employment history is within education, probation and the criminal justice 

system. Kelly has worked at Booth House since October 2015; she has progressed from 

Senior Therapeutic Care Giver to Deputy Manger to her current position as Acting Manager. 
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Kelly has the following qualifications: 

Level 5 in Leadership & Management Residential Childcare 

BA Hons in Criminology and Criminal Justice. 

NVQ level 3 in Childcare and Education 

NVQ Level 3 Children’s Residential Care 

TCI Train the Trainer Certificate 

C.S.E Train the Trainer Certificate  

 

8.5 Deputy Manager  

Karen Miller has several years’ experience working in a semi-independence setting as a team 

leader, with girls and boys displaying challenging and complex behaviours. She supported 

young people to learn independence living skills and prepared their transition onto adult life.   

Karen has worked within residential childcare settings since 2014 and joined Booth House in 

October 2018 as a Senior Care Giver, Karen has progressed to Deputy Manager in October 

2019. 

 

Karen has the following qualifications: 

Bachelor of Arts Degree in Mental Health 

Advanced Level Apprenticeship in Children & Young Peoples Workforce 

Level 4 in Youth Justice System 

City & Guilds Diploma in Residential Care and young people workforce Level 3.  

Level 2 NCFE; Understanding Autism. Safeguarding children and young people from CSE, FGM, 

DV & HBV.  

Currently studying a BA Hons in Health & Social Applied Sciences. 

 

8.6 Senior Therapeutic Care Workers 

Senior Therapeutic Care Workers are employed on the basis of experience and qualifications. 

They take the role of Shift Leader and provide supervision of Therapeutic Care Workers. 

 

8.7 Therapeutic Care Workers 



  Form No: OF002 
 

Page 34 of 56 
Booth House Therapeutic Residential Children’s Home V09.0 
This information belongs to Life Change Care Limited and is commercially sensitive and strictly 
confidential. Life Change Care documentation is under © Copyright 2017. 
Booth House>Booth Template Forms>Business Management>Ofsted>Statement of Purpose 

 

The Therapeutic Care Team consists of a core team of full time and part time carers, plus Bank 

Staff.  All Therapeutic Care Workers and Bank Staff have a minimum of Level 3 CYPW or 

recognised equivalent or may be registered and working toward the NVQ 3.  This team 

consists of care staff with extensive experience in the Health and Social Care sector and 

working with young people and children. 

 

8.8 Staff Team Profiles 

See Appendix One in section 15 

 

8.9 Workforce Development Plan 

Booth House has a Workforce Development Plan that sets out the following: 

• Staffing Structure 

• Induction and Training 

• Managing and Improving Performance 

• Staff Supervision (Practice and Clinical) 

• Appraisal 

• Experience and Qualifications of the workforce 

• Workforce Evaluation 

• Training Evaluation 

 

All Managers, Senior Therapeutic Care Workers, Therapeutic Care Workers and Bank Staff 

receive a standardised induction before commencing work within the home, which consists 

of face to face training, online training, shadow shifts. When individual Carers have 

completed the Mandatory and the Additional Specialist Training, we consider that they have 

become Specialist Trauma Recovery Therapeutic Carers. 

 

Induction and Mandatory Training  

• Statement of Purpose Awareness 

• TIER care system  
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• Therapeutic Crisis Intervention (TCI) 

• Understanding the role of Psychotherapy and Psychotherapy Reports 

• Emergency First Aid at Work 

• Safeguarding 

• Child Protection 

• Health and Safety Awareness 

• Medication 

• Food Hygiene and Food Safety 

• Equality and Diversity 

• Confidentiality/information Sharing/data protection/GDPR 

• Child Sexual Exploitation 

• Manual Handling 

• Fire Safety and Marshalling  

• Anti-discrimination  

• Self-Harm 

• IT Security and Electronic Safety 

• Bullying awareness 

• Fire and Safety evacuation and Procedure  

• Communication Awareness 

• Radicalisation 

• County Lines 

 

Additional Specialist Training for Trauma Informed Therapeutic Carers 

• Attachment 

• Disorganised Attachment 

• Chronic Trauma 

• Acute Trauma 

• Dissociation 

• Neurosequential Development 
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• Introduction to NMT Metric and impact on TIER care system            

• Psychological Homelessness 

• Suicide – STORM  

• Mental Health First Aid 

• Psychotherapy Models and Application 

• Impact of Domestic Violence on Children and Neurosequential Development 

• Toxic Trio 

• Psychological Assessment 

• Access to progress levels of NVQ Level 3 and 5, where appropriate 

• Harmful Sexual Behaviours  

• Meeting the needs of LGBT children and families 

• Resilience  

• Restorative Justice 

• Access to Lancashire Safeguarding Children’s Board training (LSCB) 

• Access to ongoing professional development – Research Materials and information 

from ChildTrauma Academy and BAAF 

• Fabricated Illness Disorder and impact on child victim 

• Professional Dangerousness 

 

8.11 HR Management 

All staff commence employment on a probationary period which is reviewed on a planned 

date; once progressing to full contract, all staff receive regular, practice-based supervision 

from their direct line manager and an annual performance review (appraisal). The structure 

sets a framework for staff to agree and review priorities and objectives with a clear 

commitment for reflective practice and professional development.  All staff, including 

Managers are required to attend monthly Care for Carers Supervision (see TIER care system) 

which is conducted by a member of the Psychotherapy team. Additional Psychotherapy 

intervention is available to all staff if considered necessary by the Responsible Individual. 
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The Registered Manager and Deputy Manager liaise directly with all staff on a daily basis 

and hold full staff meetings on monthly basis. 

 

The Responsible Individual visits the home regularly and works in close liaison with the 

Registered Manager and the Deputy Manager. The RI provides a written note of all RI visits 

to the home which are stored electronically and in a paper file in the Booth House office. 

                    

The Therapeutic Care Team at Booth House consists of both female and male carers.  

Ethnicity, cultural and gender diversity are promoted throughout the Recruitment Policy and 

Procedures for Booth House. 
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9. Care Planning 

 

      9.1 Admission Procedure  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

    

 

 

 

 

 

 

Transition Plan and Admission Date Agreed 

Visits, over night stays and admission 

School or Home Education arranged 

 

 

4 Week Placement Induction 

Introduce Key Worker 

Establish views, wishes and feelings 

Children’s Guide 

Individual Placement Plan IPP 

Psychological Assessment and or NMT 

Metric 

Individual Education Plan – school or home 

transition to school 

TIER Tracker at entry level 

Individual Psychotherapy Plan 

Introduce Psychotherapist 

Plan Activities 

Plan contact 

 

 

 

ICMP Individual Crisis Management Plan 

Risk Match Impact Meeting or Discussion 

Registered Manager or Deputy meets child 

Child visits Booth House 

Placement offered to Local Authority 

Individual Placement Agreement IPA signed 

 

Placement enquiry accepted and consideration of all 

relevant documentation 
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The welfare of the children is paramount and Booth House, together with the placing 

authority, has a duty to act in a way that safeguards and promotes the health, safety and well-

being of the individual children.   

 

9.2 Admissions to Booth House are on a planned admission basis only.   

All enquiries from the Local Authority are considered based on full provision of chronology, 

risk assessments, previous assessments and full history of previous placements.  Emergency 

admissions are not accepted at Booth House. All relevant documents required by Regulation 

14 in accordance with the Children’s Homes (England) Regulations 2015, must be provided 

prior to admission. (Referring to 1.1, changes made to acceptance of referrals due to C-19 

virus, restricted visits and movement in force due to Government Guidelines, this will limit 

the visits to the home, risk assessments and reduction of harm in place by using self-

contained side of the home for self-isolation of new referrals, then introduced to the main 

body of the home once the new child does not show any symptoms of the virus) 

 

Booth House does not accept any child with a history of fire starting.  Attempts to start fires 

in Booth House during placement will result in notice to end the placement. 

 

9.3 Booth House operates the following Admissions Procedure 

• Risk Match Impact by the placing Social Worker and all other placing Social Workers 

by meeting or indirect communication, if Social Workers cannot meet up due to 

location. 

• The Registered Manager or Deputy Manager meets the child (this will not be possible 

at this current moment in time due to the C-19 risk assessments in place at Booth 

House) 

• A placement is offered to the Local Authority and the Individual Placement 

Agreement (IPA) is signed. 

• The child is invited to Booth House (parents or carers may also attend) (this may not 

be possible at this current moment in time due to the C-19 risk assessments in place 

at Booth House, the placing authority and social worker will be provide with the 
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SOP, Children’s Guide and telephone contact throughout any new placement will be 

maintained) 

 

• Individual Transition Plan is created by Booth House and shared with the LA and 

communicated to the child.  The plan includes: 

              Admission date agreed with the Local Authority and communicated to the child 

• A plan of visits, building to overnight-stay and weekend stay, are planned and actioned 

child (this will not be possible at this current moment in time due to the C-19 risk 

assessments in place at Booth House) 

• Education needs are assessed to allow the child to remain at their existing school 

where feasible, or a place at a local school is established and the child is supported 

with that transition.  If the child is not attending school, a home education plan is 

agreed with home tuition and additional educational activities.  Booth House does not 

have a registered on-site school and aims to have all children attending a school or 

college as their placement progresses. 

• TIER ICMP Individual Crisis Management Plan – all individual risk assessments 

 

9.4 On Admission  

Each child is provided with a Child’s Guide/handbook containing all the information about 

Booth House, each child receives a welcome basket with toiletries, towels, sweets, diaries, 

pens, and small gifts. Booth House offers a welcoming and homely environment for all 

children, the home is decorated in soft, relaxing colours, soft furnishings, plants and 

ornaments. The children are encouraged to choose bedroom décor, colour scheme and soft 

furnishings, transitional objects are encouraged but audio equipment such as amplifiers and 

sound bars are not permitted.  

 

All children begin placement on a standard Four-Week Induction during which time the 

Individual Placement Plan (IPP) is formulated.  The IPP is agreed by the Registered Manager 

and the child’s placing Authority and signed, in accordance with Regulation 17 of the 
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Children’s Homes (England) Regulations 2015. The IPP is determined by individual needs and 

circumstance as defined in each child’s Care Plan. It is a working document that is updated as 

the placement progresses.  The IPP is the over-arching document of the duration of the 

placement.  The IPP is reviewed monthly and will be provided for the CLA and IRO Review 

meetings.  The placing Social Worker will receive a monthly placement review report each 

month. 

 

9.4.1 The Four Week Induction and formulation of the IPP  

• TIER Individual Crisis Management Plan (ICMP) of individual and dynamic risk 

assessment and entry level TIER Tracker 

• Introduction to Key Worker 

• Record and discuss the child’s views, wishes and feelings 

• Food preference and religious/cultural food requirements 

• Religious and Cultural Observances  

• Continuation of existing school or place at a local school 

• Home Education Plan plus identification of potential school  

• Liaison with CAMHS where necessary  

• Registration with medical practitioner, dentist, optician etc. 

• Contact arrangements arranged in accordance with the Care Plan 

• Planned Psychological Assessment (if required) 

• NMT and Individual Psychotherapeutic Assessment including Family Therapy where 

appropriate 

• Introduction to individual Psychotherapist  

• Introduction to the Farm/Equestrian Centre 

• Introduction to activities of the child’s choice such as horse riding, personal training, 

sailing, dancing etc. 
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9.5 Leaving Booth House- Pathway to Independence 
The Local Authority Pathway Plan is prepared by the Social Worker when the child 16 years 

and 3 months, providing a basic, individual plan for each child to transition to leaving care.  

  

The Booth House Pathway to Independence Plan - As Booth House offers longer term, settled 

placements with the focus upon recovery from early life trauma, we consider preparation for 

independent living as a vital transition that supports the child and does not undermine their 

holistic growth during placement.  It is essential that children are prepared to leave the care 

of Booth House equipped with life skills and psychological preparation for independent living.   

 

We consider that children leaving care are as vulnerable as those entering the care system.  

The transition of leaving home is challenging for any young person, even for those with 

supportive parents, a positive education experience and well-developed social skills.  Children 

leaving Booth House have a different set of fears and anxieties and are often retraumatised 

by the impending loss of important attachment figures, caregivers and friends.   

 

Our augmented Pathway to Independence Plan provides daily coaching in independent 

living, often supported by transition to living in semi independence in the ‘Booth House Flat’. 

On leaving Booth House, young people are given a manual of practical living skills such as 

opening a bank account, cooking, operating a washing machine, claiming benefits, obtaining 

a passport, accessing college and university and asylum seeker advice.  Psychological support 

continues with an agreement with the Local Authority to continue to fund Psychotherapy and 

a contracted number of outreach carer hours per week. The psychological support aspect of 

the plan is time bound and allows for appropriate psychological endings for the young person. 
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Appendix One 

Therapeutic Care Team 

Julie Stirpe Responsible Individual 

Julie Stirpe is an Expert Witness Psychotherapist with 30 years’ experience of providing 

therapy for Looked After Children, parents, carers and families in the Family Justice System.  

Julie is an Independent Expert to the Family Courts and has provided several hundred 

assessments and reports to assist the Court in decisions about children and families.  Julie also 

has 30 years’ experience in management and senior management in the public and private 

sectors. Julie is the Practice Director of JSA Psychotherapy Limited and has successfully run 

and grown this thriving private psychology and psychotherapy practice which is one of the 

largest practices in the North West of England.  Julie specialises in the assessment and 

treatment of attachment disorders, complex and chronic trauma and post -traumatic stress 

in children and adolescents. 

 

PhD on hold due to Professional commitments 

MA Psychotherapy 

BSc Psychology 

EMDR Level 3 Adults 

EMDR Level 2 Children/Adolescents 

Registered Member of the British Association for Counselling and Psychotherapy 

Registered Member of the British Association for Behavioural Psychotherapy 

EMDR UK & Ireland 

Schema Focussed Psychotherapy 

Child and Adolescent Psychotherapy 

Level 5 NVQ in General Management and Leadership in Care. 

Phase I and II Certificates in Neurosequential Therapeutic Assessment (NMT) and currently 

working toward Phase 2 NMT International Mentor Certification. 
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Acting Registered Manager Kelly James 

Kelly James 

Level 5 Management and Leadership in Residential Childcare3 

BA (Hons) in Criminology & Criminal Justice 

Community volunteering award for working with offenders in prison. 

NVQ level 3 in Childcare and Education 

NVQ Level 3 Children’s Residential Care 

Kelly has worked with children and young adults for many years firstly within a primary school 

as a pre-school manager and ultimately with vulnerable girls in Booth House.   Kelly worked 

at the Safe Project where she mentored young vulnerable adults who were seeking housing, 

jobs and guidance with drugs and alcohol abuse. After gaining a BA (Hons) degree, Kelly began 

working for Life Change Care Limited at Booth House as a Therapeutic Care Worker and 

progressed to the position of Senior Therapeutic Care Worker, Deputy Manager and now 

Acting Manager. Whilst working at Booth House Kelly has completed many training 

programmes including, drugs and alcohol, substance misuse and 'Legal Highs', Professional 

Dangerousness, When a Child Dies, Toxic Trio, FFI, Exploitation of Children, Honour based 

violence and forced marriage, Emotional Abuse and Mental Health First Aid. 

Kelly has gained TCI and C.S.E Train the Trainer Certificates and now provides in house training 

at Booth House and for Life Change Care Ltd.  

 

Deputy Manager 

Karen Miller 

City & Guilds Diploma in Residential Care and young people workforce Level 3.  

Karen has several years’ experience working in a semi-independence setting as a team leader, 

with girls and boys displaying challenging and complex behaviours, she supported young 

people to learn independence living skills and prepared their transition onto adult life.  Karen 

has progressed from a Senior Care Giver to Deputy Manager since joining the Booth House 

Team in 2018. 
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Senior Therapeutic Care Workers  

All Senior Therapeutic Carers and Therapeutic Care Workers are considered to have become 

Life Change Care Specialists in Trauma-Informed Residential Care, when they have 

completed mandatory training and competences in the Additional Training offered by Life 

Change Care Limited. 

 

Declan Walford 

NVQ Level 3 Health and Social Care 

BA (Hons) in Criminology  

Declan has over two years’ experience working for Youth Services for Blackburn and Darwen 

Council. Declan has worked with Adult Mental Health Services for over three years, working 

with individuals with Drug and Alcohol addiction, Bipolar, Personality Disorder and Autism. 

Declan loves music and dog walking and is a HUGE Blackburn Rovers supporter.  

 

Jacqueline Flynn 

NVQ Level 3 Early Years and Childcare 

NVQ Level 4 Early Years and Childcare 

Foundation Degree in Early Years and Childcare 

BA Honours in Childcare and Education 2:1, PGCE in Education. 

Health and Social Care Level 5 

Jacqueline has over 22 years’ experience working with children and young people, she is currently 

completing her Level 5 Health and Social Care. 

 

Paula Wright 

NVQ Level 3 Children and Young People 

NVQ level 4 Advice and Guidance 

NLP practitioner 
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Paula has been a Foster Carer and Residential Support Worker for 5 years and is qualified as 

a teacher for 16+ year olds. She has a keen interest in neuro linguistics and how we can 

programme the brain through words, environment, experiences etc.  

 

Therapeutic Care Workers 
Jo-Ann Murray 

Level 3 Residential Child Care  

Jo has been working as an RCW for over 5 years. 

Jo-Anne brings a wealth of experience from her career in residential childcare, teaching 

assistant and retail. 

 

Kelly Crook 

Health and Social Care Level 2 and 3 

Hairdressing Level 3 

Kelly has 15 years of experience providing domiciliary care for adults with Multiple Sclerosis 

and as a respite carer for adults with learning difficulties.  Kelly has experience in working 

with young people and brings a warm and supportive aspect of individual care to the young 

people in placement at Booth House 

 

Martin Quinn 

Level 2 & 3 in Health & Social Care for Learning Disabilities 

Currently working towards L3 in Residential Childcare 

Martin has 11 years’ experience with adults with learning disabilities and challenging 

behaviours within a forensic medium secure unit. Martin lived in Guernsey leading a special 

project looking after a lady with learning disabilities, challenging behaviour and mental 

health. Martin has specialist autism experience, personality disorder and P.D.A. 

 

Jessica Farrar 

NVQ L3 in Health & Social Care 

BA (Hons) in Childhood Studies 
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Jess is currently working towards L3 in Residential Childcare 

Jess has 3 years’ experience working with adults with learning difficulties and autism in 

residential care, with challenging behaviours.  

 

Creative Arts & Attachment Specialist 

Heidi Graydy 

PG Dip, PTUK Reg 

Heid specialise in Paly and Creative Arts Therapy, she has a range of experience working 

within education settings and within a psychotherapy team. 

Heidi works with the children at Booth House on a 1:1 basis. 
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Appendix Two 

Interventions and Psychotherapy Models 

Booth House has open access to a diverse and highly qualified team of specialist 

Psychotherapists and Psychologists offering a wide range of interventions. 

 

• EMDR Trauma Treatment  

• Cognitive Behaviour Therapy 

• Psychosexual Therapy   

• Dialectic Behaviour Therapy 

• Systemic Family Therapy   

• Creative Arts Therapy 

• Drama Therapy 

• Art Therapy 

• Music Therapy 

• Equine Assisted Therapy 

• Animal Assisted Therapy 

• Therapeutic Life Story Work 

 

The Psychotherapy team comprises of specialists who treat 

• Neurosequential Developmental Trauma 

• Child Sexual Exploitation 

• Self-Harm 

• Sexual Abuse (victims and perpetrators) 

• Suicidal Ideation 

• Dysfunctional Family Relationships 

• Disorganised Attachment 

• Separation and Loss 

• Developmental Trauma 
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• Post-Traumatic Stress  

• Dissociation 

• Addiction – Behavioural and Substance Abuse 

• Psychosexual – Trauma 

• Psychosexual - LGBTQ 

• Body Dysmorphia 

• Social Phobia 

• Agoraphobia 

• Depression Disorders 

• Anxiety Disorders 

• Trans Gender  

 

Psychotherapy Team and Assessment Metrics 

Mrs Zoe Hargreaves 

MCORST, MBPS, EMDR Europe, BABCP 

Zoe is a CBT therapist with specialised psychosexual and relationship training.  She provides 

psychosexual therapy for children and young people and has specialist training in working 

with sexual abuse trauma, child sexual exploitation trauma, sexuality and transgender 

individuals. 

 

Ms Kate Brown 

BA, MA, PTUK, HCPC Reg.,  

Kate specialises in Drama Therapy and Creative Arts Therapy; she has extensive experience 

of providing therapy for children and young people in school settings and has experience of 

working with sibling groups of looked after children. 
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Mr Alastair Barrie 

BSc Psychology 

Alastair is currently practicing as part of his study towards full accreditation as part of an 

ongoing MSc qualification in CBT. 

 

Imogen HG-Johnson 

BA (Hons), PGCE, Pg. Dip Psych, MA, MBACP Reg Member 

Imogen is one of the Adult Psychotherapists at Julie Stripe Associates Limited: 

She specialises in working with young adults/adults in an integrative therapeutic capacity 

(utilizing EFT and transformational chair dialogues) with complex trauma (PTSD-prolonged 

childhood abuse) and in some cases acute incident trauma. Here, dis-organised attachments 

and relational dynamics are explored using a variety of therapeutic techniques. 

Ms Tanya Lyons 

BA, MA.,  

Accredited Child and Adolescent Psychotherapist 

Tanya has worked with children and young people in various capacities for over 10 years 

and has recently been working for a Children’s Mental Health Charity for the past couple of 

years, providing counselling and play therapy within primary schools.  

Prior to this, Tanya has worked for the local council and connexions with NEET young 

people.  Tanya initially trained as an Integrative Counsellor with adult clients as well as 

teaching counselling skills courses within Further Education. 

Tanya enjoys the outdoors; being out in nature, photography and travel. She also has an 

interest in Astronomy and Philosophy 
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Assessment Metrics 

 
Full Psychological Assessment is available for all children offered by Dr Margaret Bullock, 

PhD, MSc, BSc.  Dr Bullock is a qualified Educational Psychologist offering full assessments 

and liaison with schools, colleges, universities and Virtual Head. 

 

Neurosequential Model of Therapeutics (NMT) 

This is a specialist assessment called the NMT (Neurosequential Model of Therapeutics) 

This is a psychometric test devised by the Dr Bruce Perry of the Child Trauma Academy in 

the USA. This is based on leading edge international research which recognises that children 

who have experienced early life trauma (poor attachment, neglect, abuse and multiple 

transitions) have specific needs which need to be dealt with before they can go forward to 

achieve their potential in life. The NMT Metric is undertaken by a qualified professional; the 

results of the assessment provide a map of the child’s current brain organisation and 

guidance on how to help the child recover from early life trauma.  It provides guidance on 

the type of Psychotherapy, enrichment activities and essential emotional regulation needs 

of the child, so that we can ensure that the whole team around the child is working 

together.  

 

The NMT also provides an evidence-based benchmark from which we can measure the 

child’s global progress during her placement at Booth House and from January 2019, the 

NMT metric will be repeated annually to measure progress toward our three desired 

outcomes. 

 

The admission level Neurosequential Model of Therapeutics (NMT) Metric and or 

Psychological Assessment for each child is used to inform the entry level Individual 

Psychotherapy Plan and the entry level TIER Tracker for each child.   

 
• Resiliency Scale for Children and Adolescents 

• All About Me Family Tree 
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• Bene Anthony Family Relations Test 

• AIMS2 Sexually Harmful Behaviour Assessment 

• Projective Drawings Test 

• Blob People and Questions to ask Tests 

• Becks Depression Inventory 

• Child and Adolescent Dissociative Experiences Scales 

• Impact of Event Scale 

• Child Dissociative Checklist 

• SDQ Carer, self, Teacher 

• Spence Children’s Anxiety Scales 

• Hospital Anxiety and Depression (HADS) 

• RCADS 

• Kutcher Generalised Social Anxiety Disorder Scale for Adolescents 

• Kutcher 6 Item Depression Scale 

• Initial Trauma Review ITR-A 

• HoNOSCA  

• PAS-ADD Checklist 

• Core Outcome Measure 

• Beck Youth Inventories 

• Symptoms of Autism Checklist 

• The ASD Scale/Score Sheet 

• Eating Questionnaire 

• H10 Parenting Satisfaction Questionnaire 

• Together or Apart – Assessing Siblings for placement 

• TASR-Am 

• SAVRY Rating Form 

• NSPCC Home Safety Plan 

• Pain Risk Factors Scale 
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Appendix Three 

Glossary of Terms 

www.Lifechangecare.co.uk  Life Change Care Ltd is the provider of Booth House 

 

Trauma Informed Emotional Regulation Care System or TIER care system  

The unique model of Positive Behaviour Support devised and offered only by Life Change Care 

Limited.  This is the Behaviour Management model offered by Booth House 

 

Three possible desired outcomes for the children in our care: 

• Rehabilitation of children to their family 

• Long term placement with a suitable family 

• Preparation and transition into semi-independent or independent living 

 

Positive Behaviour Support, Individual Psychotherapy, Caring for Carer Supervision  

These are the three elements of the TIER Therapeutic Care System 

 

Tier Tracker 

Indicator of movement up or down 3 Tiers of the TIER system for individual children. It is 

located in the ICMP and acts as alerts to increase in support. 

 

Transition Plan 

Plan for a child in transition to Booth House 

 

TIER ICMP Individual Crisis Management Plan 

Overall Risk Assessment Plan for each child at entry level and as a continuing dynamic record 

of risk management and progress toward positive outcome. 

 

  

http://www.lifechangecare.co.uk/


  Form No: OF002 
 

Page 54 of 56 
Booth House Therapeutic Residential Children’s Home V09.0 
This information belongs to Life Change Care Limited and is commercially sensitive and strictly 
confidential. Life Change Care documentation is under © Copyright 2017. 
Booth House>Booth Template Forms>Business Management>Ofsted>Statement of Purpose 

 

Risk Match Impact 

Meeting either direct, Skype or by email between placing Social Workers to discuss potential 

impact and risk of a proposed new admission 

 

Individual Placement Agreement (IPA) 

Local Authority contract with Life Change Care Ltd for each placement 

 

Individual Placement Plan (IPP) 

Booth House document providing an Individual Placement Plan for each child 

 

Home Education Plan 

Booth House document for any child who is being home schooled with plan into school 

 

Care Plan 

The Local Authority Care Plan for each child 

 

Psychological Assessment  

Assessment of IQ and cognitive abilities conducted by a Chartered Psychologist 

 

Neurosequential Model of Therapeutics or NMT Metric provides the individual formulation 

for psychotherapy for each child.  Julie Stirpe is a Certified by The ChildTrauma Academy as 

one of a handful of Registered Practitioners of NMT in the UK.  The psychometric provides 

detail of the organisation of the brain and highlights specific areas of development which have 

been impacted or impaired by trauma.  The NMT then provides guidance on what kind of 

therapy should be provided to meet the needs of the child.  The NMT is an evidence-based 

measure of entry level need and illustrates progress and outcomes throughout the 

placement. 
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Therapeutic Crisis Intervention (TCI) 

The model of accredited behaviour management, including restraint, used by Booth House.  

The Registered Manager and Deputy Manager are Train the Trainers and all staff must achieve 

certification in TCI through in-house training and refresher courses. 

 

Life Space Interview is conducted with a child following an incident, significant event or 

return on MFH 

 

TIER Management Meetings (TMM) 

Meeting per child held once per calendar month.  RI, Registered Manager, Deputy Manager 

or Key Workers may attend.  RI provides monthly reports on therapy for each child.  TIER 

Indicator is reviewed, and all documents are collated from the Clear Care System and sent to 

Social Worker. 

 

Pathway Plan 

Local Authority standard Pathway Plan as mandatory requirement at age 16 years and 3 

months 

 

The Booth House Pathway to Independence Plan 

Additional in-house Pathway to leaving care plan provided by Booth House 

 

Workforce Plan 

Overall plan for continuous improvement and development of the workforce which is 

reviewed by the Registered Manager, Responsible Individual for Booth House and the 

Directors of Life Change Care Limited 

 

Psychological Homelessness 

The ambiguous loss ‘home’.  Children who are no longer living in their family home suffer loss 

on every level.  They suffer loss of relationships, however negative these may have been, the 

child still suffers loss of parents, siblings and extended family. Children also suffer loss of a 
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space (home) that validates who they are, provides a sense of belonging, safety and security. 

Children who are adopted, fostered or live in residential care, are expected by Society and 

their carers to be ‘grateful’ or ‘rescued’ when in fact, they may well feel, afraid, dysregulated, 

unable to comprehend their future and have no sense of attachment to the people who are 

caring for them.  There is an immediate disparity in expectation of the care givers and the 

needs of the child. 
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